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%2 Group Chief Information and Security Officer
%3 Computer Security Incident Response Team
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MPEEEBE EOMREZBBLTVET AIROEARIR T
DT ODVWTIFR TERICT T BN MZFMLTHY. A
FRICIE BRI AR REICL D NE T (BRI R) 25+ 5 UM
R HROBMEE b EDNEEM (F— 2L 2—2) 55 IR
BHEICOVWT BEECERIFEFYOREEE L L AT EIC
RAYZERIRMEBRLTURIELTVWET. ERIZRMIRE
HATEITY RV EBER T-CAPMICE D WTHERT L H#EEHE
ETW—TERAZRMDIVEVWS RN EDERIZ M E LT
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1REHR A 563,059t
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mRaLERE 176,176

zfaﬁﬂﬁt

B—ESRBERSHE BHRS

RakAat HABEER
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PREF 5%
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SV ERERR
FI—2- 35—
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2024F EDERIRR

IS EEES 178176
BRI

RASHINPEX  #EAMERRR

REROBERAAR
Group Chief Executive Officer

% H itk
[1964%1081484]
RERINEL 249,794

2024 EDERRR

IR aHEEES 1768176
ERF

B—4RRRRASE IR

ER#TR

BEE FE2
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20245 EDFEEIRR
BfREERE 17817E

HOEER EEMEMEELEE
AH —EB
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RAE R Ok
HARBREESRRE

REDBREBITRE
BAEREEA—F—

o {Zse
(1966415278 4]
REKRAE59,334%%

2024FEDEEIRR
DFRAEEERE 1768176

AR
HEHEF

[1963F5H29H4]

RAERE40,953%
A AR AR T

2024 EDSFEEINR

S aEERY 128,120
4R

troisH¥kR S RFREUHHR

H#YY1—avItkRait  HSEHER

2024 FEDERNIRER

DR RAEEERE 178,176
ERFM

BARESHARH MR

BiHER(E9HEEEES)
geiE Hal
[1965%F2H25H4]

(AT B 1312008

DHREBHTRE
Group Chief Customer Experience Officer (Japan)
1ty &F
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REKRAEC 71,5518

2024FEDFEEIRR
IR RAELFEEE 126120

AR EEEMEERER
B &3

[1956F 1A 1184]

RAEMRE:1,200%k
AR IRTEERAR : 65F

2024F EDFEEIRSR
IiFRSEERR 17E,17E
EEZREHFERY 28E28E
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BEOAMARE MAEER

ZOZAEF’(D}E@H*ZR

WERSBERLY 17617E=
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A7T7NT77 RSt AREUHE
RS BEREHRET KREHE

B (EB0EEEERS)
IWEE =7
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RB MR 16,4008k

2024 EDEEVRR
IR SRR 120126
EEEZARUEEM 230,230

#2025 7R 1AK A



HYR7FEVTAEIEA IC LB IR ERB DR

&K

iVEE T

AR (BEEFES) EESZASEAR
EE VAT

(19564115280 %4]

RERIE 54,0668k
HAEREH R 105

2024F EDEEIRT
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e 3

AHEESHHR N—bF—
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HARGR (EASER)
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WEF HPF
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BRSO
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BRIV bOVBASHE HABEER

BITRE™
EHWTRE

RTA=TV-IN—=F L
(Group Chief Information Officer3&
Group Chief Digital Officer)

BAA| &

TLyh-o95—9

BE &%

BT

(BANRESEF—F-)
BEBRTRE

EFiE

(Group Chief Internal Audit Officer)

EREA &P

(BERR ABEEF—F—)

KB H17

(Group Chief Risk Officer)

HA B

¥H BREB

FRBEAF—F-)

BITRE
ZH #HF
ZHE
PaEs #—EpR
[N E-1N
(Group Chief Financial Officer)
SBH BERER
(Group Chief Human Resources Officer)
REEX
FER VITRAL—
(Group Chief Compliance Officer)

FHERF

(Group Chief Communications Officer)
s

TR &&

Tk MR

WA =F

ATV T

(Group Chief Data and Al Officer)

A i
(Group Chief Brand and Culture Officer)

JEH BT
(Group Chief Sustainability Officer)
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7Ly K-RT1—T4
(Group Chief Information Security Officer)

£ 3th #88K
(Group Chief Accounting Officer)
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2023FICHE T2 2 A DL G RRINARBRENZ2,889HR IV T RIEDL 5+1.3%IBMLE L7,
ERRRTEISREIL.EVL KRB (2724.7%)  B2460: PE(13.5%) B3 BER(9.6%) &

BoTWET,

HADEHBRRTEIS(2023F LA 10D EH LU Bt HE)

. AR | BIELL —\BY) | ERRE | | RE
LW EEBARRH (L% BARRE ~ RE | SH | GDP
(EFKFN) BEE) (kK1) | (#GDP) RRE
2R 2,888,998| +1.3%| 100.0% 361 2.9% 7967 +2.7%
O 1T | KE 714,859 +14%| 247% 2,136 2.6% 335 +25%
2 | HE 390,400) +125%| 13.5% 274 2.1% 1,426 +52%
@) 3 |BX 277,198  +5.8% 9.6% 2,245 6.8% 123 +1.9%
4 | =E 236,941 +2.7% 8.2% 3,466 7.1% 68| +0.1%
5 |77V& 170,098| +1.1% 5.9% 2,431 5.5% 68| +0.9%
6 |12)7 110,549 A7.7% 3.8% 1,878 4.9% 59| +1.0%
O 7 |AVE 100,185  +0.6% 3.5% 70 2.8% 1433 +82%
8 | KAV 93,325| A10.5% 3.2% 1,106 2.1% 84| +0.0%
9 |EH 84,364| A12.9% 2.9% 1,635 5.0% 52|  +1.3%
10 |A+% 70,319|  +2.5% 2.4% 1,759 3.3% 40| +1.1%
©) 25 | #=&KZY7 | 15603 A2.6% 0.5% 584 0.9% 27| +2.1%
O 31 | AVExYT7 10,576| A10.7% 0.4% 38 0.8% 278 +5.0%
O 34 | RbhFL 6,551 A15.3% 0.2% 69 1.6% 99| +5.0%
O 52 | Za—Y-3UK 1,059 A8.9% 0.0% 205 0.4% 5/ +0.7%

KEBIEDORRT — ¥ DRVERE (HVRY7 - v Y —) ZER<

(7—%) Swiss Re Institute Sigma No 3 /2024 World insurance

HEERICEWTSHRISHRIEMRROERLRAEFNDS

SEHADEGRBRTSBRRE (M VI7LERRER) IZ2023FICEVT+H1.3%EE>TEHY EEE
MA0.7%EHoTe—H T HEETIE+2.1% &), 2 AT EES| L E L FEBICEWTIE,
ERRROE RKEERT ERRRRE URARBRE XS GDPLLE) A EER L TREVIREICH Y.

BERREERELTSBRILLZERVBPHFINET,

S HRBRTIBREE(20234F)
(S E]

~0.7%

[&1t5]

+1.3%

[ B ] xR

+2.1%

1 F O BIRMRRE URARBRENTGDPLLE) DR (20235F%T)
%

9 .|
8 .|
74 — iR
6 — K
5 SFUTAYS - AT
4 4.00

BRM - 77UHEER
3 2.9%

2.79 BN - P7YUHEEE

2 .|

TITAE R G
1 .|

FYTHEE
0

1980 1985 1990 1995 2000 2005 2010 2015 2020 (%

(7—%) sigma explorer | Swiss Re Institute (sigma-explorer.com)
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20155 E 20165 E 2018FE 20204 E 20215 E 20224 E 20235 E 20245 E

TRERE
RN 7,333,947 6,456,797 7,037,827 7,184,094 7,114,099 7,827,807 8,209,709 9,508,767 11,028,167 9,873,251
SHRIEEZFUIA 5,586,001 4,468,736 4,884,579 5,344,016 4,885,407 4,730,301 5,291,974 6,654,427 7,526,357 6,795,905
56 & EE RIS 1,344,852 1,626,177 1,802,627 1,583,229 1,876,635 2,719,584 2,551,112 2,280,869 3,033,982 2,528,417
BEER 6,915,781 6,031,477 6,565,833 6,751,149 6,895,718 7,274,945 7,618,811 9,121,266 10,489,161 9,154,179
SHLRBREZERIE 3,830,942 3,618,386 3,789,908 3,839,106 4,870,795 5,001,110 5,855,703 6,548,179 6,756,863 6,581,327
SHLEREREERARE 1,496,360 1,016,745 1,223,871 1,309,287 164,491 971,281 316,838 15,349 1,877,423 414,614
SHLEEERER 524,042 342,102 548,958 541,541 821,971 326,626 381,136 1,145,908 603,877 810,290
ILEREE 661,384 650,985 661,111 703,573 680,154 689,058 752,160 841,699 926,325 989,777
BRI 418,167 425,320 471,994 432,945 218,381 552,861 590,897 387,501 539,006 719,073
ZHERLERESBRALR 97,500 85,000 95,000 87,500 82,500 77,500 87,500 95,000 87,500 100,000
BAMKEICRET 2 LA 178,516 231,286 363,929 225,036 32,433 363,777 409,354 173,736 320,765 429,614

FABCIRRR
BEEDMEE 49,924,923 51,985,851 53,603,029 55,941,261 60,011,999 63,593,706 65,881,162 61,653,700 67,540,309 69,592,968
BEDOWMEE 46,991,963 48,848,584 49,853,757 52,227,669 56,235,081 58,786,577 61,472,654 58,991,935 63,658,152 66,123,261
SHLEREERE 42,922,534 43,740,238 44,597,718 47,325,762 49,520,817 49,897,295 51,407,656 52,498,771 55,268,875 57,701,860
MEEDIAE 2,932,959 3,137,267 3,749,272 3,713,593 3,776,918 4,807,129 4,408,507 2,661,764 3,882,157 3,469,707
SHREEARAE 1,129,262 1,300,757 1,589,623 1,708,808 1,641,506 1,893,644 1,996,302 1,753,795 1,872,093 2,014,630
Bz DB ML MELRE 1,840,084 1,906,092 2,238,160 2,101,588 2,283,198 3,056,350 2,397,969 740,293 1,733,897 1,054,504

) DIRIL 2

M EBRERRE (BA) 2 3,873 4,407 4,065 5,087 3,360 2,289 3,131 3,936 5,030 5,464
SHEERNIIL TRt E (EM) 2,948 3,719 3,194 4,189 2,205 1,513 2,068 2,806 3,787 3,457
6B —T i E (M) 3 924 688 871 898 1,156 776 1,063 1,131 1,243 2,007
RE 2N ERBERBERE (EA) 33,962 36,334 36,712 39,559 39,698 40,546 42,344 45,250 48,108 49,593
SHEER I —TRiEE (BM) 26,348 28,654 28,955 30,925 30,579 30,786 30,902 31,197 32,634 33,198
SHEBA VI —TiLE (BM) 7,614 7,681 7,756 8,634 9,119 9,761 11,442 14,053 15,474 16,396
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K2 20155 END2018FEXTIH F—4EB E—TAVTA7EB KAT7—AMER . TOT VT 7 TALE—EBNNF AOER2019FERE— 4R F—TAVTATEB XAT7— AR . TOTF VT 1T TAL BE—EBNMF A B—ERHVRIT DEH2020FEN 52021 FEXTRE— 4D F—T7OVT17
EBRAT7—ANER TOTIT 4T TALB—EGNN T A E—ERNVRIT E—ERIv UV —DEH20225ELREE—ER E—TJOVTATER FAT7 —ANER TARY MER. TOT VT T TALNK—hF =X AT B—EBRNF LA BE—ERAVRI 7 E—EHIvr VY —DEH,
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20155 E 20165 E 2018FE 20204 E 20215 E 20224 E 20235 E 20245 E
R AifiE
JIV—TEV (fEM) “4%s 46,461 54,955 60,942 59,365 56,220 69,712 71,509 70,743 85,106 81,646
JIV—T KB () “oowe 2,162 1,456 1,903 1,975 1,503 1,196 987 778 1,068 1,724
M7= (%) 4i5i6 3.92 294 4.3 3.78 3.32 3.56 2.36 1.48 1.69 2.71
FELMBFIER
ROE (%) * 5.5 7.6 10.6 6.0 0.9 8.5 8.9 5.1 9.8 11.7
ROEV (%) *5 AN21.9 20.3 131 AN0.6 N2.8 325 4.9 3.9 26.8 AN W/
EREYIARYY—- =V VR (%) 763.8 749.2 838.3 869.7 884.1 958.5 902.6 704.1 692.6 643.4
{EIEROE (%) *1 - 8.6 8.5 7.6 9.5 8.9 8.0 4.9 8.2 10.7
REMER—-ZDERTTRE (%) “>57 98 151 170 169 195 203 227 212 226 210
JIV—TIEER I (EBMA) 2,046 2,101 2,433 2,364 2,746 2,828 2,961 1,706 3,194 4,395
¥R G 7=V 151
THRE 7oy L HAKER 2888 (EPS) (F9) #178 37.63 49.16 77.67 48.61 7.13 81.40 95.79 42.75 82.42 115.95
1¥RY 7=V E EEE (BPS) ()1 8 618.22 667.15 804.42 810.18 836.06 1,082.27 1,027.28 676.70 1,026.76 942.52
THRY7-VE L ER (DPS) () *8 9 11 13 15 16 16 21 22 28 34
EELIEMBIER
HREREESH(R) 61,446 62,606 62,943 62,938 63,719 64,823 62,260 60,997 59,495 60,814
SLEMN I —T i EH () 56,503 57,262 57,339 56,565 56,691 57,228 53,992 51,398 48,706 49,237
B BHN I —TRHE () 4,943 5,344 5,604 6,373 7,028 7,595 8,268 9,599 9,867 9,668
T BRI (%) ¥ 23.3 24.2 25.2 25.6 26.5 27.5 28.5 29.3 29.6 30.8
AN WNE R R () 10 926 953 966 955 976 1,046 1,011 977 963 991
COBEH E (t-COze) ¥11 178,100 171,900 166,000 155,300 113,300 88,700 71,200 44,800 42,700 32,700
HEAE (D)2 6,559 6,967 6,475 6,474 6,092 4,794 5,425 4,774 4,348 4,304
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