
 This is Taisuke Nishimura, CFO.
 Thank you for joining our conference call today. 
 Today, I will make a general overview of our financial results, followed by a question and 

answer session.
 Please turn to page 2.





 Here are today's three key highlights.
 First, I will review our financial results for FY2022
 Both group adjusted profit and consolidated net income fell short of the full-year forecast 

revised in November. Factors behind the new decline in profits after the revision of the full-
year forecast in November included the recording of losses at PLC due to the bankruptcy of the 
U.S. Banks, an increase in payments related to COVID-19 at DL, and an increase in the burden 
of additional foreign currency standard policy reserves due to the sales of DFL products 
exceeding expectations. I will explain the details later.

 Second, I will review capital efficiency index. The group adjusted ROE declined to 5% due to a 
decline in group adjusted profit. In addition, while DL's EEV increased due to a rise in domestic 
interest rates and other factors, this was offset by market-related factors such as a rise in 
foreign interest rates and a decline in foreign equities. As a result, ROEV of DL remained 3.9%.

 In terms of the performance of new business, DFL increased its sales volume significantly, 
partly due to rising overseas interest rates, and the group new business ANP were firm. 
Meanwhile, group new business value declined from the previous fiscal year due to the impact 
of sales at DL remaining at a low level.

 Next, I will explain forecast of FY2023.
 Group adjusted profit is forecasted to increase YoY to approximately ¥270 billion due to the 

reversal of the impact of increased payments for COVID-19 and the failure of US Banks. The 
Group VNB is expected to be the same level as FY2022, in light of the decline in sales of DFL 
and PLC following the strong sales in the previous fiscal year and other factors, although the 
sluggish sales of DL is expected to bottom out.

 Finally, I will inform you about shareholder returns. Although the group adjusted profit for 
FY2022 declined, we determined dividend per share of ¥86 (up ¥3 YoY). In addition, we 
determined to take share buybacks up to ¥120 billion, following the previous year, based on 
the outlook for remittances from subsidiaries, the level of ESR, the cash position, and strategic 
investment opportunities. For FY2023, we forecast a dividend of ¥86 based on our dividend 
return policy.

 Please see the next page.



 I will explain about the profit aspect.
 DL adjusted profit deceased YoY, due to a decline in gains from core insurance activities 

owing to the impact of an increase in payments related to COVID-19 and a decline in 
positive investment spread associated with continuing high hedging costs and the selling 
of currency-hedged foreign bonds, partially offset by a reactionary decline in expenses 
associated with the reinsurance of whole life insurance for FY2021.

 DFL adjusted profit decreased due to factors such as an increase in the burden of 
additional reserves for foreign currency standard policy reserves following strong sales 
throughout the fiscal year. The increase in the foreign currency standard policy reserve is 
due to the fact that the expected interest rate exceeds the standard interest rate used to 
calculate the policy reserve during periods of rising interest rates, which results in a 
provisioning burden ahead. As the total amount of reserves to be set aside throughout the 
contract period remains unchanged, the funding burden from the next fiscal year is 
expected to be reduced.

 Next, about PLC. The current financial year was a year in which the negative factors such 
as valuation losses due to rising interest rates and widening spreads since the beginning of 
the year weighed heavily, and in addition to these factors, there was the impact of the 
decision to recognize part of the losses arising from the US banks bankruptcy and other 
events since March in the consolidated results for FY2022 as an adjusting subsequent 
event from a materiality point of view. As a result, its adjusted profit decreased 
significantly.

 On the other hand, the adjusted profit at Australian TAL increased mainly due to an 
improvement in underlying profitability, including the profit contribution from the former 
Westpac Life acquired last year, as well as a recovery from the adverse impact of the 
mark-to-market valuation of assets and liabilities associated with changes in Australian 
interest rates in the previous year.

 In DLVN, top-line sales continued to expand and profits remained steady.
 Consolidated net income decreased significantly due to the absence of MVA-related gains 

at DFL.
 The revised forecast for group adjusted profit for the fiscal year was revised in last 

November, but the results came in below the revised forecast.
 Please see the next page.



 With regard to the full-year forecast of ¥240.0 billion in Group adjusted
profit, which was not achieved, we have indicated the main factors of
increase or decrease in profit that have occurred since the third quarter.

 The main factors of the decrease in profit are DL, DFL, and PLC.

 At DL, there was an increase in hospitalization benefit payments. This includes factors
other than the increase in payments related to the COVID-19 announced in February.

 At DFL, sales were strong throughout the fiscal year following the sharp rise in
overseas interest rates at the beginning of FY2022, but the impact of the continued
rise in interest rate levels throughout the year resulted in a much higher burden than
initially expected for the addition to the standard foreign currency policy reserve.

 Finally, PLC, which invests primarily in U.S. dollar-denominated fixed-income assets,
experienced impairment losses from its Silicon Valley Bank, Signature Bank, and Credit
Suisse bond holdings. Normally, these losses would be recognized in the FY2023, but
due to the severity of the event in this case, we have decided to recognize it in group
consolidated financial statements in the FY2022 as an adjusted subsequent event.

 Please see the next page.



 The capital efficiency indicators are explained here.
 Group adjusted ROE decreased YoY due to the significant impact of the decrease in adjusted 

profit, which is the numerator, despite the positive effect of share buybacks.
 Group ROEV declined to 3.9% as a result of deterioration of unrealized gains/losses on foreign 

bonds of DL and deterioration of EV of Protective, although a revision of insurance assumptions 
and higher domestic interest rates contributed to an increase in EV at DL.

 Please see the next page.



 This section explains the results of new business.
 Domestic new business increased significantly from the previous fiscal year, driven by 

DFL, where product yields increased due to rising overseas interest rates. On the other 
hand, new policies of DL and NFL remained at low levels.

 DL in particular experienced sluggish sales of its own products throughout the year. The 
reasons behind this were the consulting methods for DL's protection-oriented products 
and the time required to create results from the renewal of the product system and the 
reform of the in-house sales representative system.

 In the current fiscal year, lifetime design designers adopted under the new system will 
begin full-scale sales activities in July. In addition, we have set the level of sales targets 
to be set for the organization by introducing bottom-up organizational targets. We are 
improving sales administration by strengthening our efforts to increase points of contact 
with customers through the provision of products that meet a wide range of customer 
needs such as iDeCo, bicycle-insurance, and pet-insurance.

 Overseas, DLVN significantly increased its sales volume in the banking channel. Overseas, 
sales were higher than in the previous fiscal year, supported in part by the impact of 
foreign exchange rates.

 Please see the next page.



 This page is about the Group VNB.

 Although DFL and PLC performed well, the Group VNB decreased YoY due to
large impact of decline of sales volume at DL and NFL.

 Especially, at DL, although the volume of sales activity is on a recovery track,
sales of its own core products, which have thick margins, dropped. The drop in
sales volume of its own products resulted in a significant decline in VNB at DL.

 At DFL, sales volume of new policies increased substantially and its VNB
increased compared with the previous fiscal year.

 At PLC, strong new policy sales, mainly due to the sale of large business owners
insurance policies, led to an improvement in VNB.

 Please see the next page.



 Here is the group earning forecast for the fiscal year ending March 31, 2024..
 Consolidated ordinary revenues are expected to decline, mainly due to a rebound from 

the significant increase in sales at DFL.
 Group adjusted profit is expected to be around ￥270 billion, as a result of the absence 

of negative factors such as increased payments related to the COVID-19 at DL and 
losses associated with rising overseas interest rates at DFL and PLC.

 Please see the next page.



 This slide shows the factors behind changes in Group Adjusted Profit and Value
of New Business Forecasts.

 DL expects its gains from core insurance activities to improve significantly as a
reaction to the increase in payments associated with the spread of COVID-19 in
the FY2022. On the other hand, despite hedging costs remain high, and interest
and dividend income is expected to decline due to the impact of the reduction
of hedged bond in the balance. As a result, fundamental profits are expected to
increase only slightly.

 Continuing from the FY2022, gains on sales of securities are expected to
improve as gains on sales of securities are expected to be recorded in line with
the reduction in market-related risks. However, capital gains and losses are
expected to decrease slightly compared with the FY2022, mainly due to a
decrease in gains on cancellation of investment trusts.

 At DFL, earnings are expected to improve as the impact of the increase in the
regular policy reserves for foreign currency, which had a major impact on
earnings in the FY2022, is mitigated.

 Overseas, profits at Protective Life in the U.S. are expected to improve
significantly as a reaction to a temporary decline in profits due to factors such
as the loss on valuation of U.S. banks following the rise in interest rates, which
was recorded in the previous fiscal year, and a loss on the collapse of U.S.
banks. Among the impacts of bank breakdown, the loss related to the first public
bank, which was not included in the revised later events in the fiscal year ended
March 31, 2023, was incorporated into the full-year forecast for the fiscal year



ended March 2024.

 At TAL, earnings are expected to decline due to the absence of a 1-
time profit increase factor associated with changes in the shape of
the Australian interest rate curve. DLVN is expected to secure profit
levels on par with the previous fiscal year.

 Next, I will explain the value of the Group's new business. First, DL
expects to improve from the previous fiscal year in line with an
increase in sales volume. On the other hand, DFL and PLC, which
increased their sales volume significantly in the previous fiscal year,
are expected to decline as a reaction to the sales volume. Therefore,
the Group's new business value is expected to be about 85 billion yen,
the same as in the FY2022.

 Please see the next page.



 Next is shareholder returns.

 For shareholder payouts for FY2022, we planned to pay a dividend of ¥86 per
share, which exceeds 30% of the average group adjusted profit for past 3 year. In
addition, we decided to take share buybacks up to ¥120 billion.

 The share buybacks program is based on a preliminary ESR of 225% as of the
end of March and cash position of approximately ¥120 billion, and takes into
account the outlook for remittances from subsidiaries, strategic investment
opportunities, and our share price. With regard to remittances from subsidiaries,
group adjusted profit for FY2022 declined. However, the remittance rate is
expected to increase from approximately 95% in the previous fiscal year, and the
remittance amount is expected to increase from ¥240 billion in the previous
fiscal year, including the special dividend from DL.

 For FY2023, if we assume the dividend payout ratio of 30% against the past 3-
year average based on the group full-year earnings forecast of ¥270 billion, the
dividend per share will fall below the ¥86 dividend for FY2022. However, we
forecast the dividend per share as ¥86, the same as in the previous fiscal year,
in accordance with our policy of shareholder payout, which does not decrease
dividends. We will flexibly consider additional returns based on the ESR, the level
of cash position, and other factors.

 Please see the next page.



 Here is the treatment of payments for hospitalization related to the COVID-19.
 DL has terminated the special treatment of COVID-19, known as "deemed 

hospitalization," which had been in place since 2020, in response to the change of 
COVID-19 to a seasonal influenza-like "5-type infectious diseases" as a treatment under 
the Infectious Diseases Act. in Japan on May 8

 Payments in entire FY2022 amounted to approximately ¥100 billion , despite a significant 
decrease in payments after the change in payment scope in the last September, due to 
an increase in payments associated with the spread in the first half of the fiscal year.

 Please see the next page.



 The following is an explanation of the addition of items to be included in
“HD expenses, etc.” of the group adjusted profit.

 In the FY2022, the Value of In-Force (VIF) of the acquired companies was recognized 
as an intangible asset at the time of the acquisitions of PNZ and ipet.In order to be 
consistent with the amortization of VIFs from previous acquisitions by subsidiaries, the 
amortization of VIFs will be recognized in Group adjusted profit under "HD expenses, 
etc.“.

 Next, with respect to gains and losses arising from intra-group reinsurance, while a
one-time gain is recognized in the year of implementation for the non-consolidated
accounting of each company, such one-time gain is eliminated as unrealized gains or
losses arising from inter-company transactions and deferred for future periods for
consolidated accounting purposes. For the Group's adjusted profit, the deferral of such
one-time gain is recognized in "HD costs and others" in accordance with the
treatment in the consolidated accounting.

 The mismatch in valuation of assets and liabilities (difference between
comprehensive income and net income) that occurs at DL Re, a reinsurance
company within the Group, is not recognized in adjusted profit, as is the case
with MVA-related gains and losses at DFL.



 Finally, this is about DL's foreign currency hedged bond investment.
 DL has reduced the balance of foreign currency hedged bonds by over ¥3 trillion in 

FY2022, bringing the balance to Less than ¥2 trillion as of the end of March. As a result 
of the balance reduction, full-year forecast of foreign currency hedging cost at DL was 
¥76.0 billion, down slightly from the ¥90.0 billion forecast at the end of the September 
2022.

 Although the pace of the rise in foreign interest rates is moderating compared to FY2022, 
the level of hedging costs remains high, and we plan to continue to reduce the balance of 
foreign currency hedged bonds in FY2023.

 This is the end of my presentation.


















































































