
Â This is Taisuke Nishimura, Chief of Financial Planning Unit.

Â Thank you for joining our conference call today. 

Â Today, I will make a general overview of our financial results, followed by a question 
and answer session.

Â Please turn to page 2.





Â Here are today's three key highlights.

Â First I will review consolidated results. Continuing from the first quarter, Group 
adjusted profit declined YoY due to the impacts of COVID-19 spread in Japan and 
rising overseas interest rates.

Â DL secured an increase in adjusted profit YoY. An increase in positive spread and a 
decrease in reinsurance ceding cost offset a deterioration in gains from core
insurance activities due to an increase in hospitalization payment related to the 
COVID-19, etc . Meanwhile, the impact of rising overseas interest rates continued to 
depress profits on DFL and PLC. Consolidated net income was negatively affected by 
MVA-related losses at DFL.

Â Regarding new business performance. Although DL and NFL sales remained weak,
DFL sales increased significantly thanks to expanded sales contribution from DL
channel amid rising overseas interest rates. Overseas sales at PLC and DLVN were 
steady. Group VNB decreased YoY, affected by low levels of sales at DL and NFL.

Â Group EEV declined from end of March 2022, as the positive impact of rising 
domestic interest rates was outweighed by the impact of rising overseas interest 
rates and falling equity market s.

Â Based on these results, full -year profit forecast and VNB forecast were revised .
Group adjusted profit is expected to be approximately \240 billion due to an 
increase in hospitalization payment and higher hedging cost than originally expected, 
and lower profit at PLC. Group VNB forecast was revised downward to 
approximately \135 billion.

Â On the other hand, the dividend per share forecast remains unchanged from the 
initial forecast of \86. Considering the discussions with group subsidiaries, at the 
present time, we still assume that we will be able to secure \240 billion in 
remittances from subsidiaries to the holding company based on the current fiscal 
year's performance. 

Â Finally, on November 7 , we announced a tender offer for ipet Holdings, a major pet 
insurance company, to make it a wholly owned subsidiary. I will explain this later.

Â Please refer to the following page.



Â Here, I will explain profit indicators.

Â At DL, fundamental profit decreased YoY due to an increase in hospitalization 
payment related to the COVID -19. Regarding the capital and extraordinary gains 
(losses) and other items, an improvement in foreign exchange gains/losses excluding 
hedging costs and gains on derivatives due to rising domestic interest rates and yen 
depreciation contributed to an increase in adjusted profit.

Â Continuing from the first quarter, DFL incurred an increase in regular policy reserves 
for foreign currency denominated products due to strong sales amid a sharp rise in 
overseas interest rates.

Â At PLC, insurance payment related to the COVID -19 was lower than expected at the 
beginning of the fiscal year, and operating income improved significantly. However, 
non -operating income had a significant negative impact from the valuation losses due 
to rising interest rates and falling equity markets.

Â TAL s adjusted profit increased due to an improvement in underlying profit, as well as 
recovery from the losses recorded in the previous comparable period caused by the 
flattening of interest rate curve in Australia.

Â Finally, consolidated net income was mainly affected by the deterioration in MVA 
related gains (losses) at DFL. This was mainly due to a deterioration in valuation 
gains (losses) related to interest rate fluctuation derived from mark -to -market of 
money held in trust which is aimed to mitigate the impact of MVA gains (losses)

Â Please refer to the following page.



Â Next, I will explain sales performance.

Â Domestic new business sales increased significantly YoY, driven by DFL, which 
increased its appeal for foreign currency denominated products due to rising 
overseas interest rates.

Â On the other hand, DL sales remained at low levels due to a reactionary decline 
from the expansion in sales of new medical insurance products in the previous 
comparable period and continuous shift of sales activities to DFL products. In 
addition, it still need time to instill new initiatives through integrated reform of 
consulting process and product mix started from July.

Â Regarding NFL, whose main products is medical insurance, sales were continuously 
weak mainly at shop agents due to the impact of product revisions by competitors 
and other factors. We launched a new cancer insurance product in September. 
Although the premium per policy is small compared to medical insurance, the 
number of sales is progressing at a faster pace than planned.

Â In overseas business, while sales of personal insurance at TAL were weak, PLC sales 
of insurance products for senior executives were strong, supported by rising interest 
rates. In addition, DLVN maintained its strong performance in the bank alternative 
channel, and overseas as a whole increased YoY even excluding the impact of 
foreign exchange rates.

Â At TAL, the acquisition of the former Westpac Life, which was announced in the 
previous fiscal year, was completed on August 1 and consolidation began in this 
second quarter.

Â Please refer to the following page.



Â Here, I will explain Group VNB and EEV.

Â Regarding VNB, while there was contributions by DFL and PLC, which mainly reflect 
the situation of ANP described on the previous page, VNB at DL and NFL were lower 
than expected.

Â The table summarizes the sales activities of DL sales representatives. The number of 
DFL s products accounted for approximately 18% of the total number of new sales. 
Meanwhile, the number of new transaction with DL products remained at low level, 
resulted in weak VNB at DL. 

Â At DFL, in addition to a significant increase in sales volume due to rising overseas 
interest rates, an increase in margins due to the diversification of investment 
methods and other factors contributed to the growth in VNB.

Â In overseas business, there was a significant increase in PLC supported by expanded 
sales of insurance for senior executives and rising interest rates.

Â Group EEV declined 1% from end of March 2022 and declined 2.7% after 
adjustments of excluding the impact of foreign exchange rates and other factors.
Although the rise in domestic interest rates had a positive impact on DL, the impact 
of the significant rise in overseas interest rates and the fall in domestic and overseas 
equity markets outweighed.

Â Please refer to the following page.



Â Here describes the progress rate at the end of 2Q including ordinary revenues and 
profit, and revision of the full -year earnings forecast.

Â Consolidated ordinary revenues were revised upward mainly due to strong sales of 
new policies at DFL and foreign exchange gains arising from Yen depreciation. 
However, there is no impact on ordinary profit as foreign exchange gains are offset 
by the provision of policy reserves.

Â I will explain the revision of group adjusted profit and VNB on the following page.

Â Please refer to the following page.



Â Here, the change drivers of Group adjusted profit and VNB from the initial forecast
are described.

Â Adjusted profit at DL is expected to decrease by about \8 billion from the initial 
forecast, reflecting an increase in payment for hospitalization benefit and other 
payment associated with the spread of COVID-19 infections and an increase in 
currency hedging cost , partially offset by an improvement in gains on derivatives 
and a decrease in new reinsurance ceding cost. We also lowered our profit forecast
for PLC in light of the current financial market environment, particularly overseas 
interest rates, will continue to weigh on non -operating (valuation) loss.

Â Group VNB is expected to decrease by approximately \19 billion considering the 
current sales outlook of each company based on the trends by the end of second 
quarter .

Â Please refer to the following page.



Â This slide explains the current status of hospitalization payment at D L against the
COVID-19 new infection .

Â Current full -year estimate for hospitalization payment is expected approximately \90 
billion, including \37 billion in the second half.

Â Please refer to the following page.



Â Here is a reference explaining the status of foreign -currency denominated hedged 
bond investment at DL.

Â DL significantly reduced foreign -currency hedged bond exposure from the point of of 
risk and return amid the rapid rise in overseas interest rates .

Â Although foreign -currency h edged bond has been invested as a substitute for yen -
denominated assets , due to the rapid increase in volatility in overseas interest rates 
and other factors, increase in currency hedging cost and unrealized losses have 
been incurred this fiscal year.

Â In light of these circumstances, DL recognized the fluctuation risk in overseas 
interest rates and decided to implement stricter asset allocation process and risk 
management .

Â DL will continue s to control the exposure of foreign -currency hedged bond 
downward and consider further reduction based on the interest rates outlook, 
liquidity, and other factors .

Â Please refer to the following page.



Â Here is a reference of the gains and losses status of foreign -currency hedged bond .

Â Even after DL made a large -scale of reduction in balance, interest income from 
foreign -currency hedged bond in the second quarter slightly decreased by
approximately 3% YoY due to the contribution of Yen depreciation.

Â While realized losses of a pproximately \150 billion were recorded from the sale of 
foreign -currency hedged bond in the second quarter, realized gain s from the sale of 
unhedged foreign bonds were also recorded due to Yen depreciation.

Â Currency hedging cost was relatively low in the second quarter due to the status of 
currency forward contracts . However, significant increase in hedging cost from the 
third quarter onward is expected as the forward contracts reach the roll -out timing.

Â As a result of the implementation of a large -scale reduction in the outstanding 
balance, the full -year currency hedging cost is expected to remain at the same level 
of approximately \90 billion assumed at the end of June, even though the short -
term interest rates assumptions in each country have been gradually revised 
upward .

Â Please refer to the following page.



Â Finally, I will explain TOB for transaction of ipet Holdings .

Â The pet insurance market is high -growth market , rare opportunity in Japan, and ipet 
is a company that is increasing its presence under the second - largest strong 
business foundation.

Â As the business environment for domestic life insurance has changed dramatically 
since the COVID-19 , we are striving to transform our business model by delivering 
four experience values to customers.

Â We and ipet have had a business alliance since 2019. Under the partnership, we
have sold ipet insurance products mainly through sales representatives at DL . We 
have recognized that the number of cases, new customers who entered into ipet
insurance contracts also decided to enter into life insurance contracts with DL is 
increasing.

Â Through the acquisition as a wholly owned subsidiary, we will enjoy the high profit 
growth of ipet and strengthen the provision of new value to our customers . From
the financial aspects, we also expect to diversify our business portfolio and improve 
our risk profile.

Â The purchase price adds a premium of approximately 48%, which we do not believe 
is excessively large compared to approximately 45% of the other wholly owned 
subsidiaries cases in the past.

Â As in the case of M&A deals in our Group to date, we have made judgments based 
on strict investment discipline, confirming that we can secure returns in excess of 
the cost of capital, taking into account its business risks. IRR in this transaction 
assumes almost 10 Ṿ without factoring in any particular additional synergies.

Â Please refer to the following page.



Â Here summarizes the pet -related market and ipet Holdings.

Â In Japan, t he pet - insurance market continues to expand with double -digit growth , 
but recognition is still low, therefore we believe there is room for an increase in the 
insurance participation rate.

Â Under that circumstances, ipet has a strong track record of growth that outpaces 
the overall pet insurance market and main competitors . Together with competitor A, 
ranked the top in the market, ipet has secured a high market share in the number of 
hospital facilities where customers can process insurance claims and other 
procedures at hospital counters . Thereby establishing significant barriers to entry.

Â It is also characterized by a certain competitive advantage in that it maintains a 
favorable loss ratio, as evidenced by a large number of healthy and young pets 
subscribe from a sales network centered on leading shops.

Â We will support ipet with financial and human resources to support the ir growth.

Â Please refer to the following page.



Â Here is a reference of the TOB outline and schedule.

Â When the application reaches two -thirds, TOB will succeed and we are able to  
make ipet a subsidiary at the end of December. After purchasing the remaining 
shares from minority shareholder s, we assume to make ipet a wholly owned 
subsidiary from January to June 2023 .

Â This ends my presentation.
















