

This is Taisuke Nishimura, Chief of Corporate Planning Unit, Dai-ichi Life
Holdings, Inc.



Thank you for joining our conference call to discuss the Dai-ichi Life Group’s
financial results for the three months ended June 30, 2020.



I will make a general overview of our financial results, followed by a question
and answer session.



Please turn to page 2.















I will begin financial results overview with three key highlights.
First, regarding our earnings forecast and shareholder returns. We announced our earnings
forecast for the current fiscal year, that had been withheld from disclosure at our annual
financial results announcement back in May. As for our mid-term management plan targets,
considering the significant impact of COVID-19 on our sales activities and the financial
environment, group adjusted profit is expected to be about ¥180 billion and the value of
new business is expected to fall to about ¥90 billion.
Regarding shareholder returns for the previous fiscal year, considering the business outlook
and financial condition of group companies, we have decided to conduct share buyback of
up to ¥30 billion for share buyback. Our dividends per share forecast for the current fiscal
year remains unchanged at ¥62 per share.
The next highlight is our sales results for the first quarter. Due to self-imposed restrictions
on sales activities and other factors associated with the COVID-19 pandemic, new business
ANP for the group decreased by 51% year-on-year. In the domestic life insurance business,
the decline in new business ANP at DL and DFL was relatively larger, while new business
ANP at NFL increased.
The last highlight is our consolidated earnings for the first quarter. Group adjusted profit
decreased by 83% to ¥16.2 billion, and net income decreased by 21% to ¥40.8 billion. In
FY2019, DL recorded an unrealized gains on the market risk hedging position due to a
significant deterioration of the financial markets in March, 2020. Thereafter, in the first
quarter, a significant unrealized losses was recorded due to subsequent market recovery.
Moreover, in our overseas businesses PLC incurred net loss due to a significant deterioration
of financial markets in March and provision of allowance for expected credit losses due to
newly adopted accounting standard. PLC results for the January to March period are taken
into account for the group first quarter results. PLC is scheduled to release its financial
results for the April to June quarter in the afternoon of August 13 (CDT) and it is expected
that profit will improve significantly due to market recovery from the end of March, 2020
and expected to be profitable for the full year.
At the bottom of the page, we have updated COVID-19 related claims payment status. Such
claims payment in Japan remains limited. For overseas, the majority comes from the United
States, but the trend is in line with the situation of the entire U.S. market.
Please see the next page.



Here are details on FY2020 group earnings forecast and related assumptions.



While consolidated ordinary revenue is expected to decrease due to a hold back from sales
activities amid the COVID-19 pandemic, consolidated ordinary profit and consolidated net
income are expected to significantly increase mainly due to market value adjustment (MVA)
related valuation losses recovering to gains at DFL.



On the other hand, since MVA related gains (losses) are excluded from calculation, group
adjusted profit is expected to decline to around ¥180 billion mainly due to lower profits
expected at group overseas life companies.



Though the business environment still remains uncertain with the COVID-19 pandemic and
so does the financial markets, we made assumptions given in the table on the right when
forecasting business results.



Regarding the financial markets, we assume that the environment observed at the end of
June will remain roughly unchanged, based on the economic outlook by the Dai-ichi Life
Research Institute.



Assuming that domestic sales will normalize in the second half, new business results for the
full year are expected to be at 60-70% of the previous year for DL and DFL, and
approximately 80-90% for NFL. We also assume that the impact of COVID-19 related
insurance claims in Japan will remain limited.



On the other hand, for overseas markets we assume that sales activities will be at same
levels compare to the previous year. Regarding claims assumption, the number of fatalities
in the United States is currently about 160,000 and we assume it will increase to 240,000.



Based on these assumptions, value of new business for the group is expected to be around
¥90 billion.



As for other assumptions, DL ceded out certain insurance blocks for the past 2 years and we
assume that DL will engage in such reinsurance transaction again this fiscal year with an
expected extraordinary loss of approximately ¥16 billion. The transaction is considered as
one of the assumptions for our earnings forecast based on our strategic risk reduction policy.



Please turn to the next page.



Here are the details of the medium-term management plan targets and mid- to long-term
prospects.



We had steady group adjusted profits for the past two years aiming at ¥250 billion for the
final year of medium-term management plan. But the business environment has changed
significantly from the time when the plan was formulated, due to COVID-19 pandemic. As a
result, as explained earlier, both group adjusted profit and group value of new business for
the current fiscal year are expected to fall short of the planned targets.



For the next medium-term management plan, which will start from the next fiscal year, we
aim to secure stable earnings by promptly responding to such significant changes in the
business environment and promote initiatives to improve group business efficiency while
coping with the impacts of COVID-19.



On the other hand, in such an environment, ESR has been maintained at a level that
exceeds our mid- to long-term prospect and we will continue efforts based on our marketrelated risk reduction policy.



Please see the next page.



This section show the factors that affect group adjusted profit forecast compared to actual
results for FY2019 and medium-term management plan targets.



On a YoY basis, financial market fluctuations associated with COVID-19 are expected to put
significant downward pressure profit at DL and PLC. In addition, with an expected decline in
profit at PLC due to higher claims, etc., the overall negative impact of COVID-19 totals to
approximately a few tens of billion yen.



When compared to our medium-term management plan target of ¥250 billion, shown in the
lower graph, we are forecasting a decrease of approximately ¥12 billion in the domestic life
insurance business due to an increase in operating costs associated with the expansion of
new contracts for NFL, etc. Overseas life adjusted profit is expected to fall short of the
target by ¥48 billion impacted by a decline in profit at PLC as mentioned earlier.



Please go to the next page.



This page explains the factors that affect the expected value of new business for the group.



On a YoY basis, we expect that self-imposed restrictions on sales activities associated with
COVID-19 will have a significant impact. Compared to our mid-term management plan
targets, in addition to the impact from restriction on sales activities, a significant impact will
come from a sharp decline in domestic and overseas interest rates.



DL non-consolidated value of new business is expected to be around ¥80 billion due to
unprecedented self-imposed restrictions on sales activities associated with COVID-19. The
handling of certain expenses for the calculation of value of new business for the current
fiscal year is described in the middle box of upper graph.



At DL, self-imposed restriction on sales activities were applied from April to May when an
emergency declaration was issued in Japan. During this period, a new policy was issued only
when there was a request from a customer. We still have certain restrictions on sales
activities in place to minimize the risk related to COVID-19. In light of this situation, we have
guaranteed compensation to our sales representatives from April to September. In addition,
we account for the portion of fixed costs related to new policy acquisition for the first half.
Total cost of approximately ¥60 billion, including salary compensation, will be excluded from
the calculation of value of new business. The excluded cost will be deducted directly from
the adjusted net worth of EEV.



As for the mid-term management plan target of ¥230 billion, in addition to DL, DFL is also
expected to fall far short of the target. This is mainly due to restricted sales activities at
insurance agencies and a sharp decline in the domestic and foreign interest rates.



Please see next page.



This section describes our position on share buyback and shareholder returns.



Although we had withheld the decision on share buyback for the previous fiscal year, today
we made the decision to secure up to ¥30 billion for share buyback. This decision is made
considering the group earnings forecast, financial soundness, cash flow status, etc. The
share buyback of up to ¥30 billion together with already paid dividends of approximately
¥70 billion is equivalent to a total payout ratio of approximately 40% against actual group
adjusted profit of approximately ¥250 billion in FY2019.



Please see the press release issued today for more information on the share buyback.



The forecast for dividends for the current fiscal year remains unchanged from the previously
announced ¥62 per share, although group adjusted profit is expected to decline significantly
YoY. We will continue to aim for a total payout ratio of 40% and maintain stable shareholder
dividends.



Please turn to the next page.



This page and the next explains highlights of financial results for the first quarter.



First, in terms of sales performance. In the domestic life insurance business, self-imposed
restraining of sales activities at DL and a decrease in sales of foreign currency denominated
products at DFL due to a sharp decline in overseas interest rates resulted in a YoY decrease
of new business ANP by 65% at DL and 68% at DFL.



On the other hand, NFL’s medical insurance, distributed mainly through agency channel and
walk-in insurance shops, increased by 27% due to increased demand amid the COVID-19
pandemic.



We remain cautious in terms of sales activities at DL for the first half, but we expect
normalization in the second half.



For the overseas life insurance business, there is a three month time lag in reflecting the
impact of COVID-19 to our reporting because the first quarter for PLC and DLVN is January
to March. Both companies experienced an increase in new business ANP YoY for the January
the March period (local currency basis for DLVN). Based on latest sales results up to June,
we have not seen a significant slowdown. Likewise for TAL, during the April to June period,
the individual insurance segment, excluding the highly volatile new business for group
insurance segment, maintained at similar levels YoY.



As a result, new business ANP for the group decreased by 51% YoY to ¥38 billion. The ANP
from policies in-force remained almost flat.



Please go to the next page.



Finally, I will explain the status of Group Adjusted Profit and Net Income.



Group adjusted profit decreased by 83% YoY dropping to ¥16.2 billion due to factors such
as the impact of fluctuations in financial markets at DL and PLC.



At DL, fundamental profit increased due to a decrease in average assumed rate of return as
a result of the ceding of legacy blocks and an increase in interest and dividend income from
foreign securities, in addition to gains on sales of securities. On the other hand, in the
previous fiscal year, with a market risk hedging position, a sizable unrealized gains was
recorded due to a significant deterioration of financial markets in March, 2020. The recovery
of financial markets in the first quarter resulted in an unrealized losses and, therefore,
derivative transaction losses decreased significantly. DL's profit decreased by ¥40.2 billion
YoY, also reflecting losses on derivative transaction as opposed to gains in the previous first
quarter.



As for the overseas life insurance business, there was a negative impact on PLC performance
for January to March quarter from a sharp deterioration in financial markets in March
requiring a provision of allowance for expected credit loss due to newly adopted accounting
standard, etc. PLC profit decreased by ¥28 billion YoY and recorded loss on a nonconsolidated basis.



In terms of other group companies, gains on the reversal of contingency reserves for
variable annuities at maturity recorded last year at DFL is absent. At TAL, an increase in
certain group insurance claims unrelated to COVID-19 put downward pressure on profit. In
the asset management business, Janus Henderson incurred loss for the January to March
period due to impairment losses on intangible assets.



Consolidated net income decreased by 21% YoY to ¥40.8 billion. While DFL incurred MVA
related losses in the previous year, the impact of MVA was positive for the first quarter.



Both DL and PLC have been affected by unrealized losses from short-term financial market
fluctuations and it may fluctuate going forward depending on the future market environment.
PLC is scheduled to announce its financial results for the April to June quarter on August 13
(afternoon, CDT). Earnings are expected to improve significantly for the second quarter due
to market recovery since the end of March and profit for the full-year is expected.



This ends my presentation. Thank you.

