
Good afternoon. This is Seiji Inagaki, President of Dai-ichi Life Holdings, 
Inc.
Thank you for joining our financial analyst conference call. 
Today, I will touch on the four points described on page 2.

Please turn to page 3.





First, I would like to share how we are confronting the COVID-19 crisis.
On behalf of the Dai-ichi Life Group, I express my sympathy to those who 
have been infected with COVID-19 and extend my sincerest condolences to 
those who have lost their dear ones.
In terms of preventing the spread of COVID-19, with priority on the 
wellbeing of customers, business partners and employees, we are continuing 
vital business activities as an insurance provider to protect the lives of 
customers by implementing special measures and timely insurance payments. 
Although the situation changes daily, as of May 13, 2020, we have so far 
made death and hospitalization benefit payments totaling approximately 
¥1.8 billion.

Please see the next page.



Here are potential impacts of the COVID-19 crisis on Dai-ichi Life Group (the 
Group) business operations.
As for potential impacts on Group operations, we may experience 
deterioration in profit due to an increase in insurance payments and a 
decrease in new business due to a global economic slowdown. In investment 
management, we may see a deterioration in financial markets and an 
increase in volatility. Business performance and credit strength of investees 
may decline as well.
However, as mentioned, as of May 13, payment of insurance claims are 
limited and do not have a significant impact on the business performance of 
the Group.
Looking at recent trends, the number of new COVID-19 patients are 
declining in Japan. Globally, we are beginning to see easing of restriction and 
self-restraint. Under such circumstances, we can rationally anticipate that 
economic activities will gradually resume.
On the other hand, we can not be too optimistic as there is a possibility of a 
second wave COVID-19 spread after economic activities resume and 
interaction between people increase.
As for financial soundness of the Group, group companies ran stress tests 
assuming a pandemic scenario with a financial market environment under 
sizable strain. As a result, as described on the bottom right, we are capable 
of securing ESR of more than 100% and consolidated solvency margin ratio 
of more than 200%.

Please see the next page.



Here are details on recent sales activities and status of corporate bond 
investment.
The spread of COVID-19 is starting to effect the volume of new 
business at each group company.
The right side shows the balance of foreign corporate bond investment. 
The percentage of credit rating BB and under of held bonds is marginal 
for the two domestic group companies and about 3% for Protective Life.
In addition, Protective Life has a strength in commercial mortgage 
loans, with a balance of approximately ¥1 trillion. 
From 2020, Protective Life adopted a new accounting standard 
regarding allowance for commercial mortgage loans. Current expected 
credit loss based on the economic environment was recorded for the 
three months ended March 31, 2020.
However, there is currently no deterioration in investment balance 
status. This allowance does not reflect an actual increase in credit risk.

Please see the next page.



Here are details on key performance indicator targets set forth in the 
medium term management plan “CONNECT 2020”.
The outlook of the business environment is uncertain due to the 
COVID-19 crisis. In addition, compared to the beginning of the medium 
term management plan, the environment surrounding the Group has 
become increasingly challenging with prolonged low interest rates, a 
slowdown in the global economy and non-contact communication 
becoming a norm.
Fiscal year ending March 31, 2021 is the final year covered by the 
medium term plan. However, under these uncertainties, we withhold 
from disclosing targets for group adjusted profit and group value of 
new business until the current situation subsides and we have more 
clarity. Together with our annual financial forecast, we expect to 
disclose KPI targets for our medium term plan upon completion of the 
revised planning by the end of this calendar year.
On the other hand, we maintain our mid- to long-term prospects for 
EEV growth at a rate of 8% as well as our ESR target range. We will 
continue to implement initiatives to achieve our objectives.

Please see the next page.



The impact of COVID-19 extends beyond the impact on the global 
economy. Our lifestyles and workstyles are being greatly affected and 
the social environment itself could change.
In a new social environment referred to as the “new normal,” 
digitalization further accelerates and business processes will need to be 
refined based on non-contact communication.  
Under these conditions, we can expect needs to increase for protection 
and asset-accumulation as a means to maintain livelihood in light of 
risks relating to infectious diseases becoming increasingly evident. We 
can also expect more people to want to stay healthy and prevent 
illness.
In addition, mental health care support could potentially be offered for 
those socially isolated.
The Group will continue business activities from the viewpoint of 
supporting the sustainability of social security and communities amid 
these times of change and create deeper value in protection, asset-
accumulation, health support and social ties.

Please see the next page.



Here are the financial highlights for the fiscal year ended March 31, 
2020.
Group adjusted profit increased by 16% to ¥274.5 billion YoY.
At Dai-ichi Life, in order to reduce interest rate risk on the liabilities 
side, closed blocks of business with high assumed rates were ceded to 
reinsurance companies, at a total of approximately ¥200 billion in 
policy reserves, which was 2 times of that of the previous period.
Due to this transaction, approximately ¥70 billion was recorded as 
expenses in accounting terms. However, as future liability costs are 
expected to decrease, transactions were made at the same amount as 
EEV, on an economic value basis.
Group adjusted profit increased to ¥274.5 billion, despite costs on 
reinsurance. However, one-time derivative gains due to sharp and 
significant financial market fluctuations in March at Dai-ichi Life is 
included. Excluding such one-time factors, actual profit is considered to 
be around ¥250 billion.
On the other hand, consolidated net income decreased significantly due 
to the impact of market value adjustments at Dai-ichi Frontier Life 
affected by lower interest rates and losses from one-time amortization 
of goodwill on Janus Henderson due to its stock price decline.

Please see the next page.



Group value of new business decreased by 24% to approximately ¥150 
billion.
Value of new business for Dai-ichi Frontier Life was a negative figure 
based on EEV calculation methodology. However, based on preliminary 
calculation with investment spread factored in, this figure is positive.
Group EEV was approximately ¥5.6 trillion. ROEV on a single fiscal year 
was negative 3% after adjustments including shareholder dividends. 
This was due to a decrease in unrealized gains on securities at Dai-ichi
Life, and lower valuation of in-force policies at Dai-ichi Frontier Life due 
to expansion of corporate bond spread.

Please see the next page.



Here are further details on shareholder returns.
Group adjusted profit was ¥274.5 billion, with one-time unrealized gains from 
derivative transactions at Dai-ichi Life due to sharp and significant financial market 
fluctuations in March accounted for. We consider total payout to shareholders be 
based on the actual profit level of around ¥250 billion, which excludes such one-
time valuation gains.
Details of one-time gains are as follows:

• Unrealized gains on derivative transactions are mainly associated with 
foreign exchange hedging against unrealized gains on foreign currency 
denominated bonds with foreign currency hedges. Since hedge accounting is 
not applied, market value depending on the financial environment is reflected 
in our statement of earnings.

• Unrealized gains were sizable due to a sharp fall in overseas interest rates in 
March and foreign exchange rate fluctuations.  Depending on future market 
fluctuations, there is a possibility of incurring loss. We therefore do not 
consider this factor as actual profit. 

Based on a total payout ratio of around 40%, total payout to shareholders is 
estimated at around ¥100 billion. We expect to reconcile the difference 
(approximately ¥30 billion) between shareholder dividends (approximately ¥70 
billion) with share buyback. However, the decision on share buyback is pending 
until the impact of the COVID-19 crisis is carefully assessed. This will be 
determined by the end of this calendar year.
Our financial forecast for the fiscal year ending March 31, 2021 is also withheld at 
this time. This will also be disclosed by the end of this calendar year after the 
impact of the COVID-19 crisis becomes more evident.
Even under such circumstances, we intend to maintain stable shareholder 
dividends and expect ¥62 per share for the fiscal year ending March 31, 2021, 
maintaining the previous fiscal year dividends level.
Total payout ratio is expected to be maintained at around 40%.

Please see the next page.



As for economic solvency ratio (ESR), in order to secure high financial 
soundness, we aim to achieve a range between 170% to 200% on a mid- to 
long-term time frame. Financial markets rapidly fluctuated during fiscal year 
ended March 31, 2020, but ESR was 178% based on the former standard.
Soundness was maintained due to efforts to manage the impact from 
financial market fluctuations including a diversified asset portfolio and flexible 
risk hedging positions at Dai-ichi Life, in addition to diversification of our 
business through overseas expansion.
In addition, we updated the ESR measurement standard as from March 31, 
2020. Specifically, the reference period for volatility measurement was 
extended from the past 3 years to the past 10 years with the reference to 
Insurance Capital Standard (ICS) measurement standards. 
Due to this update, we expected ESR to deteriorate due to an increase in risk 
as volatility reference period extended to include financial market fluctuations 
from Brexit in 2016. But dilution of sharp financial market fluctuations in 
March 2020 over past 10 years resulted in an improvement in ESR.
In addition, corporate bond spread of Dai-ichi Frontier Life is reflected to 
insurance liability valuation for the current fiscal year to represent the actual 
business model, as it was implemented from March 31, 2017 at Dai-ichi Life 
by reflecting expected return rate on investment assets to insurance liability 
valuation.
ESR as of March 31, 2020 is at a favorable 195%, based on the updated 
standard.

Please see the next page.



Dai-ichi Life continues to mitigate market related risks through interest 
rate risk and equity risk reduction based on asset liability management 
(ALM), which accounts for the characteristics of insurance liabilities, 
while considering capital levels based on economic value. 
During FY2019, in preparation for prolonged low interest rates in 
Japan, we implemented measures including purchasing super long-
term bonds to lengthen duration, utilizing derivatives to reduce interest 
rate risk and initiated reinsurance ceding of policy blocks with higher 
assumed rates to strategically reduce interest rate risk.
In addition, we continued coordinated reduction of equity securities 
held and secured hedging positions to manage risk.
These initiatives supported approximately +14pts on ESR (based on 
former standard) from the end of the previous fiscal year.
Going forward, we will continue to engage in risk reduction initiatives 
from both the asset side and liability side, as well as drive initiatives to 
establish a financial position that is less vulnerable to financial market 
fluctuations.

Please see the next page.



As the Company is engaged in market related risk mitigation, this slide 
shows the breakdown of the integrated risk of the Group.
Integrated risk of the Dai-ichi Life Group totals ¥3.7 trillion, of which 
28% is insurance risk and 69% is market risk that mainly consist of 
interest rate risk and equity risk.
Therefore, as shown on the bottom right, Group ESR is vulnerable to 
financial market fluctuations.
As the financial market environment is likely to continue to be unstable 
on a global scale, we will further drive market risk mitigation measures 
through sensitivity suppression to stably maintain our ESR level within 
the range of 170% to 200%.

Please see the next page.



Specifically, we aim to reduce interest rate and equity risk, which are 
the main market risks, by 20% by the end of March 2024 compared to 
the end of March 2020. In light of the anticipated effects from this 
reduction, we aim for a 20% reduction in EEV sensitivities to financial 
market fluctuations. 
As a measure to reduce interest rate risk, we will continue extending 
bond duration, hedging interest rate risk using derivatives, and 
considering reinsurance. Also, we will enhance reduction of equity 
holdings to reduce equity risk.
Please see the next page.



Here are details on our plan to reduce 20% interest rate risk and equity 
risk.
As mentioned, 69% of integrated risk of the Group is market risk. The 
2 risks that occupy the most part of market risk are interest rate risk 
and equity risk, totaling ¥2.6 trillion or 43% of total risk.
Market risk reduction measures have been implemented in the past. 
However, after the introduction of negative interest rates, we took a 
conservative stance on lengthening duration on the asset side, 
resulting in limited reduction of risk in the 1% level. 
As explained on page 12, during fiscal year ended March 31, 2020, we 
accelerated measures on the asset side with purchases of super long 
bonds and derivative transactions and increased the scale of 
reinsurance on the liability side resulting in a reduction in the 3% level.
During the four year time span to reduce interest rate and equity risk 
by 20%, integrated risk is expected to decrease annually by 3 to 4% on 
a simple average.

Please see the next page.



Here are anticipated effects from risk reduction measures to EEV 
sensitivities.
EEV sensitivities to a decline in equity and interest rates was 16% as of 
March 31, 2016 and increased to 18% as of March 31, 2019. We 
managed to suppress sensitivities in fiscal year ended March 31, 2020 
through implementation of previously mentioned measures and we 
plan to further drive such measures.
The right side shows a sensitivity distribution image for each group 
company. The size of the circles represent the scale of EEV of each 
company. EEV and sensitivities are both high for Dai-ichi Life. We 
intend to bring market sensitivities closer to other group companies.

Please see the next page.



Here are details on the Dai-ichi Life Group risk profile reform.
Since our IPO, we have been engaged in improving capital efficiency 
under low domestic interest rates by reducing interest rate risk and 
controlling sales of single-premium products.
On the other hand, regarding purchasing large volumes of super long 
JGBs under a low interest rate policy, we have taken a careful position 
to a certain extent, considering so-called pro-cyclicality.
However, thereafter, the global economy did not return to a growth 
trend due to geopolitical risks and trade issues. With the recent blow 
from the COVID-19 crisis, there is increasingly higher probability for a 
persistent super low interest rate scenario.
Given these circumstances, a voluntary advisory committee to the 
Board of Directors, including outside experts was established to discuss 
ideal ALM that contribute to sustainable improvement in corporate 
value.
A summary of the report by the ALM committee is attached to this 
presentation for reference. Key points of the report were (1) Group risk 
profile reform, (2) planned market risk reduction, mainly interest 
rate/equity risk, (3) driving ALM based on economic value.
Based on the insight provided by the committee, the Group formulated 
a 4 year plan to aim for a risk profile centered on insurance risk. We 
will continue to provide updates on the progress of this plan.

Please see the next page.



Lastly, here are details on our medium term management plan.
We have entered the final year of our current medium term management 
plan. Despite the COVID-19 crisis, we continue to carry out initiatives to 
address various challenges by further enhancing our 3 growth engines 
(domestic life insurance business, overseas life insurance business and asset 
management business) with our connection with customer, regions/societies, 
diverse business partners and group companies.
As for our upcoming medium term management plan, it is necessary to 
acknowledge the change in people’s sense of value after COVID-19 subsides 
and initiatives need to be aligned with a transformed society. People’s 
perception on the value that the Group offers in protection, asset-
accumulation, health support and social ties will likely change. Amid this new 
paradigm, we will offer deeper value in what we create to contribute to the 
quality of life of our customers.
In addition, in order to support the Dai-ichi Life Group to solve social 
challenges through its insurance business and sustainable improvement in 
corporate value, we consider various initiatives to create a strong financial 
position.
Specifically, reduce market risk as mention previously, improve efficiency in 
existing business to pursue further growth, drive investment activities for a 
sustainable society and develop the next generation insurance business 
model, foreseeing drastic economic social changes. We will collaborate with 
diverse business partners with a focus on a future oriented strategy.
This concludes my presentation. Thank you very much.


















