
This is Taisuke Nishimura, Chief of Corporate Planning Unit, Dai-ichi Life 
Holdings, Inc.
Thank you for joining our conference call to discuss the Dai-ichi Life Group’s 
financial results for the fiscal year ended March 31, 2020. 
I will make a general overview of our fiscal year financial results, followed by a 
question and answer session.
Please turn to page 1.



Before we begin, I would like to share how we are confronting the COVID-19 
crisis.
First, on behalf of the Dai-ichi Life Group, I express my sympathy to those who 
have been infected with the COVID-19 and extend my sincerest condolences 
to those who have lost their dear ones.
With priority on the wellbeing of customers, business partners and employees, 
we are voluntarily refraining from sales activities and promoting work from 
home. At the same time, we are continuing our business activities that include 
insurance benefit payments.
We have also implemented various special measures to support our customers. 
For example, in Japan, we have extended grace period for insurance premium 
payment and interest exemption on policyholder loans considering financial 
needs of our customers. In addition, we have expanded extra benefit rider 
coverage for death and severe disability resulting from COVID-19. We will 
continue to announce our initiatives through websites of respective group 
companies. 
Although the situation changes daily, as of May 8, 2020, we have so far made 
death and hospitalization benefit payments totaling approximately ¥1.7 billion.
As a life insurance provider, we will continue actively support our customers in 
all regions where we conduct business and contribute to society in every way 
possible.

Please see the next page.



I will now highlight three points with respect to group financial results.
First, in terms of consolidated earnings, overall sales performance was significantly 
down due to suspension of business owners insurance sales and a slowdown in sales 
of foreign-currency-denominated products amid declining overseas interest rates.
Group adjusted profit was ¥274.5 billion, exceeding our initial forecast from the 
beginning of the fiscal year. This was due to favorable Dai-ichi Frontier Life and 
overseas business performance and one-time derivatives gains at Dai-ichi Life from 
rapid financial market fluctuations in March.
Next, regarding total shareholder returns, although group adjusted profit exceeded 
our expectations, we consider total payout to shareholders based on the actual profit 
level of around ¥250 billion, excluding one-time valuation gains.
Accordingly, assuming a total payout ratio of 40%, total payout to shareholders is 
estimated at around ¥100 billion. Dividends per share expected to be ¥62, a ¥4 
increase year-on-year (approximately ¥70 billion in shareholder dividends).
We expect to allocate around ¥30 billion for share buyback to reconcile the difference 
between ¥100 billion in total payout to shareholders. However, the decision on share 
buyback is pending until the impact of the COVID-19 crisis is carefully assessed. This 
will determine by the end of this calendar year.
Lastly, regarding our annual forecast, although fiscal year ending March 2021 is the 
final year of our medium term management plan “CONNECT 2020,” given the current 
uncertain situation, we withhold from providing earnings forecasts and KPI targets 
for our medium term management plan. We expect to disclose our annual forecast 
upon completion of the revised planning by the end of this calendar year.
Please note that even under such circumstances, we intend to maintain stable 
shareholder dividends and expect ¥62 per share for the fiscal year ending March 31, 
2021, maintaining the previous fiscal year dividends level.

Please see the next page.



Here are details on new business annualized net premium (ANP) and value of new business 
(VNB) as KPIs for sales performance.
New business ANP significantly decreased year-on-year due to suspension of business 
owners insurance sales in Japan and a slowdown in sales of foreign-currency-denominated 
products amid declining overseas interest rates. 

• However, the decrease was partially offset by solid sales of third-sector products at 
Dai-ichi Life and Neo First Life, and the favorable impact of large-scale group 
insurance deal at TAL.

• Excluding the impact of the decrease in business owners insurance sales and foreign 
exchange rates, new business ANP was down 6%.

Value of new business was down 24% year-on-year. 
• Despite the impact from low interest rates and sales suspension of business owners 

insurance, third sector products and reinsurance accepted within the group for a 
portion of large insurance deal at TAL contributed to Dai-ichi Life.

• As for the negative value of new business at Dai-ichi Frontier Life, foreign currency 
denominated products are currently set at an assumed interest rate based on foreign 
corporate bonds, etc., but the risk free rate is used for expected return in calculating 
the value of new business. For this reason, the spread between the assumed interest 
rate and risk free rate creates a negative value of new business. However, towards 
maturity of policy the portion where the actual investment yield exceeds the assumed 
interest rate will contribute to European Embedded Value (EEV) as a return in excess 
of risk free rate. So the actual economic value of the new business will be positive. 
Considering such factors, reference is made to a supplemental index for value of new 
business of approximately ¥20 billion considering investment spread.

• Value of new business at NFL decreased by 50% due to suspension of business 
owners insurance sales. 

• Value of new business for our overseas business decreased overall as Protective Life 
was affected by low interest rates despite an increase at Dai-ichi Life Vietnam and 
large-scale deal at TAL.

Please see the next page.



Here are factors affecting group adjusted profit and consolidated net income.
Group adjusted profit increased by 16% to ¥274.5 billion.

• Dai-ichi Life adjusted profit decreased by approximately ¥20 billion due 
to decrease in fundamental profit, losses from strategic risk reduction by 
reinsuring closed blocks of business (policy reserves totaling ¥200 
billion), which was double the scale of the previous fiscal year’ 
transaction, and also due to increase in unrealized losses on securities as 
a result of financial market fluctuations. It was partially offset by an 
increase in net gains on sales of securities and one-time derivative 
transaction gains.

• Dai-ichi Frontier Life adjusted profit increase by approximately ¥40 
billion due to reversal of contingency reserves on matured variable 
annuities.

• Adjusted profit for the overseas life insurance business increased by 
approximately ¥20 billion due to the impact of acquisitions at Protective 
Life and profit recovery at Dai-ichi Life Vietnam.

The reconciliation between group adjusted profit and net income shows the 
significant decrease due to the impact of accrued policy reserves for market 
value adjustments (MVA) at Dai-ichi Frontier Life affected by lower interest 
rates and losses from one-time amortization of goodwill on Janus Henderson 
due to its stock price decline.

Please see the next page.



Here are further details on shareholder returns for fiscal year ended March 31, 
2020.
Group adjusted profit was ¥274.5 billion, with one-time unrealized gains from 
derivative transactions at Dai-ichi Life due to rapid financial market fluctuations 
in March accounted for. We consider total payout to shareholders be based on 
the actual profit level of around ¥250 billion, which excludes such one-time 
valuation gains.
Details of one-time gains are as follows:

• Unrealized gains on derivative transactions are mainly associated with 
foreign exchange hedging against unrealized gains and losses on foreign 
currency denominated bonds with foreign currency hedges. Since hedge 
accounting is not applied, market value depending on the financial 
environment is reflected in our statement of earnings.

• Unrealized gains were sizable due to a rapid fall in overseas interest 
rates in March and foreign exchange rate fluctuations.  Depending on 
future market fluctuations, there is a possibility of incurring loss. We 
therefore do not consider this factor as actual profit. 

Based on a total payout ratio of 40%, total payout to shareholders is estimated 
at around ¥100 billion. We expect to reconcile the difference between 
shareholder dividends of approximately ¥70 billion with share buyback. 
However, the decision on share buyback will not be finalized until the impact of 
the COVID-19 crisis is carefully assessed. We will determine our shareholder 
return policy by the end of this calendar year.

Please see the next page.



Here are details on our annual forecast for the fiscal year ending March 
2021.
We are currently unable to reasonably calculate the uncertain impact of the 
COVID-19 crisis on our sales activities of group companies, payments of 
insurance claims and investment returns. Considering the situation going 
forward, we expect to disclose our annual forecast upon completion of the 
revised planning by the end of this calendar year.
Please note that even under such circumstances, we intend to maintain 
stable shareholder dividends and expect ¥62 per share for the fiscal year 
ending March 31, 2021, maintaining the previous fiscal year dividends 
level.

Please see the next page.



Here are details on Dai-ichi Life results.
New business ANP decreased due to suspension of business owners insurance product sales. 
Excluding sales of business owners insurance products, new business ANP increased driven 
by dementia and income support insurance sales.
Fundamental profit decreased due to deterioration in positive spread affected by yen 
appreciation and persisting low interest rates, in addition to a decrease in gains from core 
insurance activities. 
Net income and adjusted profit were down due to approximately ¥70 billion in strategic risk 
reduction by reinsurance ceding of closed blocks of business (policy reserves totaling ¥200 
billion), in addition to the decrease in fundamental profit.

Please see the next page.



Here are details on Dai-ichi Frontier Life results.
New business ANP significantly decreased after a particularly strong previous period for sales
of foreign-currency-denominated products due to a fall in overseas interest rates. In-force
policies ANP also decreased due to foreign exchange rate fluctuations.
Net loss was due to a significant deterioration in valuation losses from market value
adjustments (MVA). Adjusted profit excluding MVA impact increased significantly due to
reversal of contingency reserves on matured variable annuities.

Please see the next page.



Here are details on Neo First Life results.
Although new business ANP decreased significantly due to suspension of business owners
insurance sales, which drove sales in the previous period, flagship third sector medical
insurance sales increased significantly.
This also drove in-policies ANP.
Adjusted profit decreased due to higher operating costs on new business. However this was
associated with favorable sales expansion of medical products.

Please see the next page.



Net income from the overseas life insurance business significantly increased due to favorable
results of overseas group companies. Details are provided on the following slides.
Asset management business was up due mainly to Janus Henderson equity-method affiliate
gains accounted for from the second quarter of the previous fiscal year.

Please see the next page.



Here are details on Protective Life results.
Pre-tax adjusted operating income increased due to the impact of large scale acquisitions of
in-force blocks of business.

Please see the next page.



Here are details on TAL results.
New business ANP and in-force policies ANP increased significantly due to a large scale group
insurance deal and the favorable impact of the Asteron Life acquisition.
Net income increased because the favorable impact of the Asteron Life acquisition more than
offset an increase in claims payment due to legislative changes.

Please skip the next page.





Lastly, here are details on Group EEV.
Group EEV decreased compared to the end of the previous fiscal year to approximately ¥5.6
trillion. This was due to a decrease in unrealized gains on securities at Dai-ichi Life and lower
valuation of in-force policies at Dai-ichi Frontier Life due to expansion of corporate bond
spread.
Value of new business decreased year-on-year as explained earlier. Group value of new
business including three affiliated companies in Asia was ¥151.9 billion.
New business margin decreased due to lower valuation of new business at Dai-ichi Frontier
Life due to expansion of corporate bond spread.

This concludes my presentation.
On May 21, we will hold a conference call on our financial results and management
strategies. We welcome you to join us. Thank you very much.


























































