
I am Taisuke Nishimura, Chief of Corporate Planning Unit, Dai-ichi Life Holdings,
Inc.
Thank you for joining our conference call to discuss the Dai-ichi Life Group’s
financial results for the first quarter ended June 30, 2018.
I will go over the presentation material, followed by a question and answer
session.
Please turn to page 2.





Here are the highlights of the Dai-ichi Life Group’s financial results.
Net income for the quarter decreased comparing with prior year quarter when
accounting for one-time gains in the prior period. More specifically, the Group recorded
a share exchange gain of 23.3 billion yen, after tax, on Janus Henderson merger in
May last year. In addition, in prior year quarter Dai-ichi Life recorded higher than usual
gains on redemption of mutual funds. If one time items are excluded net income
increased.
In the domestic life insurance business, Dai-ichi Life sales representatives geared up
sales of Dai-ichi Frontier Life’s saving products and Dai-ichi Life launched Neo First
Life’s new products through its affiliated agents. These were the results of the multi-
brand, multi-channel strategy the Group carries out and new business annualized net
premium equivalent of domestic life insurance business for the quarter increased by as
much as 47% against the prior year.
Though it is necessary to look at the value of the new business for three
domestic companies in the multi-brand multi-channel system, as EV for first
quarter is a rough estimate and some companies do not calculate the EV for the
first quarter, we do not present value of new business this time. Regarding Dai-
ichi Frontier Life, as product-mix and product design are different compared to
prior year quarter and also considering existing changes in the financial
environment, the changes in new business annualized premiums and value of
new business may not necessarily match. We will provide more detailed
explanation in the second quarter.
Finally, as announced in press release, our Australian subsidiary TAL and Suncorp
Group, an Australian financial services group, has signed a non-binding heads of
agreement to acquire its life subsidiary Suncorp Life and to make strategic alliance with
the group. Both parties continue to discuss minutes of agreement in order to close the
deal at earliest possible date.
Highlights of the three months ended June 30, 2018 are described on page 3. Please
turn to the next page.



We wish to highlight three points with respect to the Group’s
financial results.
First, new business annual premium equivalent of the Group for
the quarter increased by 23% against prior year. Domestic life
insurance business promoted multi-brand, multi-channel strategy
and new business increased as much as 47% against prior year.
New business at overseas life insurance businesses declined
influenced by TAL’s group insurance business decrease
comparing with prior year quarter when several new group
business contracts were recorded. Meanwhile, both Protective Life
in the U.S. and Dai-ichi Life Vietnam increased the sales.
Second, consolidated revenues increased but profits declined
year-on-year. Prior year quarter result was higher than usual
because Group recorded share exchange gain of 23.3 billion yen,
after tax, on Janus Henderson merger and Dai-ichi Life recorded
higher than usual gains on redemption of mutual funds. Excluding
those items the Group net profit would have been up, and was
above our initial expectation. The Group Adjusted Profits for the
quarter was 45.3 billion yen.
Third, the Group embedded value was 6.0 trillion yen as of June
2018, using simple calculation method. The change reflected
lower interest rate and higher stock prices.
Please turn to the next page.



I will explain the trends in annualized net premium (ANP) of our new
business.
New business ANP of Dai-ichi Life declined against prior year quarter
as sales of a nursing care insurance product intended for corporate
customers, launched in September 2016, slowed down. That was more
than offset by Neo First Life’s launch of new products designed for
business owners through Dai-ichi Life’s affiliated agents channels last
March, which was reflected in increased revenue. Meanwhile, the new
products “JUST”, launched last March, continued sales in line with
expectations. New business ANP, especially for foreign currency
denominated products at Dai-ichi Frontier Life we achieved double-digit
increase on the back of strong saving needs, rising interest rates in
overseas markets, together with the development of sales channels
including Dai-ichi Life’s sales representatives.
In the overseas life insurance business, Protective Life’s new business
ANP increased due to expansion of sales of fixed annuities helped by
higher interest rates. New business ANP of TAL declined in the absence
of a number of new accounts in Group insurance that company
recorded during the prior year quarter. Dai-ichi Life Vietnam continued
to perform favorably due to strong sales by independent agents
together with the contribution to sales from concession channels.
As a result, the Group’s overall new business increased by 23.4% year-
on-year. ANP from policies in-force increased by 0.5% since the end of
March 2018.
Please turn to page 5.



Here are the financial results of the Group and its major subsidiaries.
Consolidated ordinary revenues increased by 95.0 billion yen year-on-year.
Dai-ichi Life’s ordinary revenue decreased, reflecting higher investment
income the Company recorded with favorable capital markets during the
prior year quarter. Other Group companies recorded increased premium
income on the back of favorable sales activities.
Ordinary profit decreased by 16.7 billion yen. Dai-ichi Life’s positive spread
and net capital gains both declined against prior year. Dai-ichi Frontier
Life’s ordinary profit decreased due to increased provision of contingency
reserve on the back of higher sales of foreign currency products. The
benefit payments due to higher than average flu incidents depressed profit
at Protective Life. Meanwhile, TAL recorded strong improvement in ordinary
profit as claims in both retail and group insurance business decreased.
Net income attributable to shareholders of parent company (or consolidated
net income) decreased by 30.5 billion yen. During the prior year quarter the
Group recorded a share exchange gain on the Janus Henderson merger of
23.3 billion yen, after tax. The Group Adjusted Profit for the quarter was
45.3 billion yen, down from 47.4 billion yen in the prior year. The gap
between Group net income and Group Adjusted Profits includes
adjustments of net gains on market value adjustment (MVA) at Dai-ichi
Frontier Life and amortization of goodwill (1.4 billion yen this quarter
against 3.5 billion last year).
Please turn to page 6.



This page explains major items that contributed to the change in the
consolidated net income compared with the prior year.
Please turn to page 8.





This page shows the reconciliation of Dai-ichi Life’s fundamental profit to
net income. Adjustments related to provision for (reversal of) policy
reserves associated with minimum guarantees have been made to
fundamental profit.
Adjusted fundamental profit increased marginally from the prior year.
Compared to the same period last year the positive spread declined but
gains from core insurance activities improved as provision for policy
reserves to fill the gap between the company’s assumed rate of return and
standard rates normalized during the recent quarter.
With slower new business and decline in ANP from policies in-force, Dai-
ichi Life made no provision for contingency reserves account.
Net capital gains decreased because of higher hedge costs and losses
from sales of foreign currency bonds as rising overseas interest rates. The
sale and investment in new foreign bonds should improve positive spreads
in the future.
Please turn to page 9.



This page shows the quality of in-force business and trends in the size and
productivity of Dai-ichi Life’s sales representative channels.
Surrender and lapse rates are presented based on annualized net premium.
The surrender and lapse rate rose slightly compared with the prior quarter.
As the percentage of Chief Designers to total sales representatives has 
moderately risen our consulting capabilities have increased, enabling us to 
propose products in line with customers' needs. Regarding productivity, 
introduction of new products and also full-scale sales of savings products of 
Dai-ichi Frontier Life by sales representatives has led to improvement in the 
value of gross sales revenue (VGSR) per sales representative. Sales of 
Neo First Life products are not included here as they are sold through 
affiliated agents channel of Dai-ichi Life. 
Please turn to page 10.



Next, I will explain our investment portfolio.
The graph on the left shows the breakdown of Dai-ichi Life’s general
account portfolio. Assets are allocated with flexibility based upon trends in
interest rates and foreign currency exchange rates. We increased allocation
to hedged foreign currency-denominated bonds as of the end of June 2018
eyeing the level of hedging costs and currency diversification. The
percentage of domestic stocks increased marginally mainly because of
market value fluctuations.
One the right side, the book value of domestic listed stocks is divided in two
categories: equity holdings for specified purpose and equity holdings for the
purpose of investment. The book value of domestic stocks compared to the
prior fiscal year-end decreased because of stocks sold with the purpose of
reducing risk.
Please turn to page 11.



This slide shows further details on the profile of our bond portfolio.
In our foreign currency bonds portfolio, we continue to invest mainly in
bonds with high credit ratings.
The graph on the bottom right shows the breakdown of foreign currency
bonds by currency. There was little change since the end of March 2018.
Please turn to page 12.



Here I will explain the financial soundness of Dai-ichi Life.
The chart on the left shows the change in unrealized gains in the
company’s general account assets. Unrealized gains on domestic stocks
increased because of rising stock prices. As a result, unrealized gains in
the Dai-ichi Life’s general account assets increased by approximately 110
billion yen compared to the prior fiscal year end.
Due to the increase in unrealized gains, Dai-ichi life’s solvency margin ratio
shown on the graph on the right remained at a high level of 893.1% at the
end of June 2018.
Next, I will explain the results of Dai-ichi Frontier Life. Please turn to page
14.





We have already discussed sales results earlier on page 4 but please refer
to the charts on the left for details on sales trends by product type. The
company’s sum of in-force policies increased due to favorable revenues.
The right chart shows the change in the components of net income.
Operating income was up due to an increase in sales driven by an increase
in sum insured of policies in-force. Though capital markets during the
current quarter started to consolidate on the back of concerns over trade
war, resulting in an increasing net losses related to provision for minimum
guarantees, that was offset by an improvement in MVA related gains. Net
profit decreased against prior year because of an increased provision of
contingency reserve on the back of an increase in the sales of foreign-
currency denominated products.
Next, I will discuss the results of our principal subsidiaries in the overseas
life insurance business. Please turn to page 16.





Here is an overview of Protective Life’s business.
Regarding sales performance, sales in each business segment were 
generally steady. The annuities business shifted focus to the sales of fixed 
annuities. In the first quarter, total sales of annuities segment increased by 
64% as compared to the same period of last year primarily due to an 
increase in single premium deferred annuities sales. 
Please turn to page 17. 



Pre-tax adjusted operating income decreased year-on-year.
In the first quarter, in the life marketing segment claim payments increased
due to the worse than normal influenza this year, and annuities business
experienced increase in deferred acquisition cost due to unlocking.
Next I will explain the results of TAL of Australia.
Please turn to page 18.



I will explain TAL’s results.
While price competition has been intensifying in individual insurance
segment in Australia, especially for the retail channel, sales through direct
channel increased in Q1. As a result TAL gained new business sales at
almost as same level as the same period last year. Also in group segment,
where TAL won a couple of large contract in the same period last year, it
had new business sales in the last quarter as well.
ANP from policies in-force increased around 3% year-on-year. And
underlying profit increased as much as 37% year-on-year due to decrease
in claims in both individual and group segment.
Under Australian accounting standards, a change in value of insurance
liabilities arising from change in interest rates go through profit and loss
statement. Beginning of this quarter TAL changed assumption of that
valuation resulting in changes in sensitivity to the interest rates. This
quarter net income was depressed with the lower interest rates. Having
said that, Net Income increased 31% year-on-year thanks to the decrease
in claims.
Please turn page 20.





We expect a decrease in revenues and profit for the fiscal year ending
March 2019.
The main factor for the decrease is the absence of one-time factors
recorded in fiscal year ended March 2018, which include interest and
dividend income in light of improvements in the economic environment at
Dai-ichi Life, a one-time increase in profit at Protective associated with the
U.S. corporate tax reduction and a share exchange gain on the Janus
Henderson merger. For Dai-ichi Frontier Life, we are expecting
deterioration of MVA related gains based on the unfavorable financial
environment. On the other hand, for our overseas life insurance business,
we expect an upward trend in earnings due to positive effects from the U.S.
corporate tax reduction and acquisitions business together with favorable
sales performance.
Even though we expect a decrease in revenues and profit, Group Adjusted
Profit on which the Group bases shareholder payout, is expected to
increase to 230 billion yen from the run rate profit level of approximately
210 billion yen in fiscal year ended March 31, 2018. We expect dividends
per share of 53 yen, which is a increase of 3 yen.
Next, I will talk about group embedded value. Please turn to page 23.







Group EEV as of June 30, 2018 was approximately 6 trillion yen. This
reflects lower interest rate and improvement in stock prices.
Please turn to the next page.



This page shows the EEV of each group company.
EEV of Dai-ichi Life decreased as the company paid dividend to the
holding company. Other subsidiaries of the Group generally increased the
amount in domestic currency basis.
This concludes my presentation. Thank you.




















