
I am Taisuke Nishimura, Chief of Corporate Planning Unit, Dai-ichi Life
Holdings, Inc.
Thank you for joining our conference call to discuss the Dai-ichi Life
Group’s financial results for the fiscal year ended March 2019.
I will go over the presentation material, followed by a question and answer
session.
Please turn to page 1.



We wish to highlight three points with respect to the Group’s financial results.
First, to support sales results, we are promoting a multi-brand, multi-channel
strategy through which our three brands launch competitive products that reach
customers through optimal channels. As a result, new business grew across the
sales representative, agent, and bancassurance channels, bringing the total new
business annualized net premiums of the three companies up by 31.1% year-on-
year. Dementia insurance, launched in late December contributed to a 5.6%
growth in value of new business.
“JUST” sold more than 1 million policies in the twelve months to April; of which
sales of dementia insurance reached to 100,000 policies since launch.
Second, consolidated revenues increased but profits decreased year-on-year.
Group Adjusted Profits, a source of shareholder returns, declined slightly, too. But
the result exceeded expectations. The reason was Dai-ichi Life’s interest and
dividend income that exceeded our plan on the back of a favorable stock market.
We forecast dividend payment of 58 yen per share, up from initial forecast of 53
yen per share. And we decided share repurchase amount of 28 billion yen,
maintaining total payout ratio at 40%.
For fiscal year 2019 we forecast a decrease in revenues and increase in profit.
Our forecast for the group adjusted profit to reach 240.0 billion yen based on
stable revenues in domestic life insurance market and growth in Overseas Life
insurance business. Cash dividend payment forecast is equal to 62 yen per, a 4
yen annual increase.
Please turn to the next page.



This slide presents an overview of the financial results of the Group and its major
subsidiaries.
Consolidated ordinary revenues increased by 146.2 billion yen year-on-year.
Sales of Dai-ichi Frontier Life’s foreign currency-denominated insurance products
increased significantly, leading to an increase in premium and other income.
Consolidated ordinary profit decreased by 39.0 billion yen. Dai-ichi Life’s profit
decreased by 12.2 billion yen. While fundamental profit exceeded our
expectations, derivative transaction expenses and losses from foreign exchange
transactions increased, leading to a decrease in profit. Dai-ichi Frontier Life’s
profit decreased due to losses related to market value adjustments, on the back
of a decline in overseas interest rates. Protective Life’s profit decreased due to a
large amount of claims during the first half. TAL profit declined due to increases in
claims in both the individual and group insurance segments.
Net income attributable to shareholders of the parent company (or consolidated
net income) was 225.0 billion yen, lower by 138.8 billion yen. Net income for the
previous fiscal year included a number of one-time items such as a share
exchange gain of 33.5 billion yen on the Janus Henderson merger and a one-
time increase in profit of 90.1 billion yen associated with the US corporate tax
rates reduction.
Group Adjusted Profit was 236.3 billion yen, lower by 6.9 billion yen compared to
a previous year.
Please turn to the next page.



This slide summarizes performance of the domestic life insurance business.
Three domestic life companies are focused on developing competitive products
while new channels are being developed in a group effort. Our multi-brand, multi-
channel strategy has been put into practice as we offer products and services
through optimal channels tailored to individual customer needs.
As a result Dai-ichi Life’s “JUST” with “Health Check-up Discount” rider sold well
and sales of dementia insurance, launched in late December, 2018, exceeded
our expectations. Dai-ichi Life sold 1 million policies of “JUST” in twelve months
to April, and also sold more than 100,000 dementia policies since launch to April.
Neo First Life deepened its relationship with affiliated agents and accelerated the
sale of medical insurance products. Finally, Dai-ichi Frontier Life continued to
develop sales channels expanding into local banks in addition to megabanks,
and Dai-ichi Life’s sales representatives, leading to favorable sales growth of
their products.
As a result, revenues across all channels, including sales representatives, agents,
and bancassurance channels, increased and the total of the new business
annualized net premium (ANP) for the three companies increased by 31.1%
year-on-year. The Group stopped offering some insurance products for business
owners in February. Excluding sales of such discontinued products, new
business ANP for the three companies grew 4% year-on-year.
The value of new business declined for the first half (YoY), for whole fiscal year it
increased 5.6% (YoY) due to the contribution of dementia insurance.
Please turn to the next page.



This slide shows the results of Dai-ichi Life.
New business ANP declined year-on-year due to a shift in sales activities of
Dai-ichi Life’s sales representatives and agent channels to include products
across our three domestic brands such as Dai-ichi Frontier Life and Neo
First Life products. The sale by the Company’s sales representatives of
Dai-ichi Life Group products increased by 10.6% (YoY) as illustrated on
page 3.
Both positive spread and gains from core insurance activities were above
expectation; fundamental profit increased from 429.0billion yen to 479.1
billion yen. Gains from core insurance activities increased mainly due to a
decrease in provision for policy reserves for newly introduced products
accompanying a price revision in March last year.
Increase in fundamental profit was partly offset by increase in both
derivative transaction expenses and losses from foreign exchange
transactions. As a result net profit and adjusted profit increased.
Please turn to the next page.



This slide shows the performance of Dai-ichi Frontier Life.
New business ANP increased as the company expanded sales channels
into local banks and Dai-chi Life sales representatives in addition to
megabanks, and thus sale of foreign currency denominated fixed insurance
increased.
The chart on the right shows the factors that cause net income to fluctuate.
Toward the end of the fiscal year, both domestic stock market and interest
rates declined, so provision for minimum benefit guarantees and losses
related to market value adjustment contributed negatively. In particular,
Australian dollar interest rate dropped substantially, but the impact was
partly offset by the gains on investments in trading securities.
Despite such impacts, operating income remained stable.
Please turn to the next page.



This slide shows business results of Neo First Life.
“Neo de Kigyo” was launched in March, 2018. It is an insurance product
for business owners, and was sold mainly through Dai-ichi Life’s affiliated
agents channel. From August, distribution by Dai-ichi Life’s sales
representatives commenced distribution and that boosted annualized net
premium of policies in-force. We have suspended sale of product and
watching for decision from National Tax Agency.
On the other hand sales of medical products continued to grow as
Company deepened relationship with partner agents.
In terms of business performance, both net loss and adjusted loss was
booked due to an increase in costs relating to a business expansion, but
loss was kept at the same level as the previous year.
Please turn to the next page.



Net income for the overseas life insurance business and the asset
management business, shown here, is denominated in yen.
Net income of Protective returned to normal levels, declining sharply in the
relation to the inflated one-time number achieved in the preceding year as a
result of tax reform effects. And also TAL’s profit declined on higher claims,
etc.
In the asset management business, Janus Henderson became an equity-
method affiliate in May last year, significantly contributing to earnings
increase.
Please turn to the next page.



This slide shows the performance of Protective for the year ended in
December 2018.
Pre-tax operating earnings decreased due to lower earnings in the Life
Marketing and Annuities segments. Despite recovery in second half,
Life Marketing earnings decreased mainly due to higher life claims
during the first half. Annuities segment had unfavorable impact of
adjustments to financial environment that led to earnings decrease.
Acquisitions earnings increased thanks to the contribution from Liberty
policy blocks acquisition, completed in May last year, partly offset by
the expected runoff of the in-force blocks. Lower interest spreads lead
to earnings decrease in the Stable Value segment.
Please turn to the next page.



This slide shows the performance of TAL.
The Australian individual insurance continues to face tough market
conditions, including industry regulatory reforms, resulting in new business
ANP in the individual insurance segment of TAL to decrease year-on-year.
In the group insurance segment, new business ANP also decreased
compared to the previous year, when several large-scale policies were
gained. ANP from policies in-force including acquired on February 28
Suncorp Life (currently Asteron Life) increased by 31% year-on-year.
Underlying profits declined by 7% year-on-year due to factors such as
increase in claims in both the individual and group insurance segment
compared to the previous year.
Please turn to page 11.





We expect a decline in revenues but increase in profit year-on-year. The
reason for the revenue decrease is mainly due to our conservative
assumptions on the financial markets and our sales trends.
On the other hand, the projected increase in profits are expected to be
supported by the absence of one-time increases in claims of overseas
business and recovery of organic growth trends. We also expect
contribution from recent M&A activities.
As mentioned earlier, for FY2018 we forecast per share dividends equal to
58 yen, a 5 yen higher than our initial forecast and 8 yen increase YoY.
Let me explain the background of the reason why we decided to increase
cash dividends part of total payout ratio this time. In the first year of the
mid-term business plan we have been involved in three overseas M&A
projects which would contribute to profit going forward. So this is our
massage to investors that we are more confident of profit growth.
Please turn to the page 13.





Let me explain our Group EEV.
The Group EEV at the end of March 2019 was 5.9 trillion yen, slightly down
from 6.0 trillion yen at the end of the previous fiscal year. Although domestic
interest rates and stock prices had a negative impact, they were offset by
increase in value of new business (VoNB) achieved through our sales
channel strategy, product characteristics generating higher revenues and
the results of M&As.
VoNB, including the VoNB of two Asian affiliates, reached 198.7 billion yen,
up 3.5% from 191.9 billion yen in the previous fiscal year.
The new business margin decreased from 4.3% to 3.7% mainly due to
changes in the product mix, but at Dai-ichi Life the margin improved from
6.9% to 7.3%, partly due to the sales of dementia insurance and other
factors.
The decline in the margins of Dai-ichi Frontier Life was due to the increase
in corporate bond investment as the sales of US dollar products increase.
The profitability of these products is not reflected in the value of new
business calculated at a risk-free rate, and they contribute to the increase
in EV as excess earnings. The decline in TAL's new business margin was
the result of a slowdown in new business as large-scale industry
reorganization progressed and unit costs increased.
Please see the next page.



This slide analysis the variation factors of group EEV.
As for the increase and decrease of EV based on our corporate efforts, in
addition to the value of new business of 197.4 billion yen, EV increased by
37.9 billion yen due to the Protective acquisition of Liberty Life's policies
block. The acquisition of Asteron Life (formerly Sun Corp Life) by TAL is
currently evaluated at the acquisition price and does not affect the change
in EV.
Expected return includes Dai-ichi Frontier Life's foreign currency 
denominated insurance product’s characteristics such as realization of 
investment spread increasing EV as an excess earnings, that are being 
managed in corporate bonds, contribute to the increase in EV.
On the other hand, the difference between economic assumptions and
actual results were significantly negative due mainly to falling interest rates
and falling stock prices in Japan, and the Group RoEV was slightly lower by
0.6%. Looking at RoEVs of Group companies, Dai-ichi Frontier Life, which
has a growing share of foreign currency-denominated products, is
expanding its EV amid continuing low interest rates in Japan. Neo-First Life
is substantially growing its policies sales. Dai-ichi Life Vietnam's EV is also
growing significantly.
This the end of my presentation.


























































