This is Seiji Inagaki. Thank you for joining our conference call to
discuss the Dai-ichi Life Group’s financial results for the year
ended March 31, 2016.
Today, we have posted several important releases on our web site.
In addition to the results announcement for the fiscal year ended
March 31, 2016, today’s press releases include “Notice Regarding
the Repurchase of the Company’s Shares”, “Dai-ichi Life
Announces Changes to Board Members as of June 24, 2016” and
“Dai-ichi Life Announces Changes to Directors as of October 1,
2016”. Please make sure to review all the releases.
As usual, I will go over the presentation material, followed by a
Q&A.
Please turn to page 1.
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The following three points summarize today’s presentation.
During the fiscal year ended March 31, 2016, the Company achieved growth both in
the top-line and bottom-line. Net profit marks the fifth consecutive year of record profit
since our listing. This is mainly because i) Dai-ichi Frontier Life (DFL) posted a 24.3
billion yen profit, the first profitable year since it started operation nine years ago and
ii) the consolidation of Protective Life’s financial result for the 11 months period ended
December 31, 2015 contributed to the increase. On the strength of the record earnings,
the Company proposed cash dividends of 35 yen per share, an increase of 7 yen, and
the Company also announced a share repurchase of up to 16 billion yen today.
In a lower interest rates environment, Dai-ichi Life shifted to selling flagship products
and expand sales of medical insurance products. DFL also maintained sales volume of
foreign currency insurance products. Life insurance group companies in overseas
markets also posted positive growth in sales, leading to a 14.2% growth in the Group’s
new business ANP. Lower interest rates and the deterioration of the financial
environment led to lower value of new business of 216.1 billion.
Lastly, for the fiscal year ending March 2017, the Company forecasts a decline in
consolidated ordinary revenues because we control sales of certain yen-denominated
savings-types insurance products. However, a higher contribution from Dai-ichi Life
and the overseas life insurance business is expected to lead to an increase in net
income. Protective will make a full year contribution on top of the incremental earnings
generated by its recent acquisition of a certain block of business. In light of these
developments, the Company forecasts a 40 yen per share dividend, a 5 yen increase
compared to the just completed fiscal year.
Please turn to page 2.
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Our consolidated financial results are as shown here.
Consolidated ordinary revenue increased one percent year-onyear to 7,333.9 billion yen. Ordinary profit increased three
percent year-on-year to 418.1 billion yen, and net income
increased 25% year-on-year to 178.5 billion yen. Growth in both
the top-line and bottom-line was attributable to the increased
contribution from subsidiaries in domestic and overseas markets.
Both top-line and bottom-line contracted at Dai-ichi Life. The
Company controlled the sales of savings-type insurance products
in light of lower interest rates. The Company’s results during the
previous year reflected benefits from a favorable financial market
environment and make comparison difficult.
Please turn to page 3.
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I will explain the trends in major line items of the consolidated financial
statements.
Consolidation of Protective led to an increase in ordinary revenues year-on-year,
such as an approximately 150 billion yen increase in premium and other income,
and an approximately 220 billion yen increase in interest and dividend income.
The gains and losses on investments in separate accounts made no impact on
ordinary profits as explained in the notes in the slide.
Among ordinary expense items, increases in benefits and claims and operating
expenses reflect consolidation of Protective. The swing in separate account
gains and losses, lower sales of single premium products at Dai-ichi Life, and
lower provision related to market-value-adjustments for interest rate fluctuations
at DFL, all contributed to a lower provision for policy reserves.
In an effort to reduce costs, the Company decided to relocate part of the system
functions and sell related properties in Fuchu-city, Tokyo. That resulted in
impairment losses of ca. 20 billion before tax or ca. 10 billion after tax at Dai-ichi
Life. The Company also recorded tax impact due to a reversal of deferred tax
assets of 17.5 billion compared to 39.1 billion during the previous year.
As a result of above, consolidated net income increased by ca. 36 billion yen.
Please turn to page 4.
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I will explain each Group company’s business results.
Premium and other income of Dai-ichi Life on a non-consolidated basis
decreased by 12% year-on-year because the Company reduced the assumed
rate of return of single premium whole life in light of lower interest rates.
Investment income based on fundamental profit for the general account improved
despite the difficult financial environment, but investment income, including the
results of separate accounts, declined by 10% year-on-year. Net income also
decreased by 15% year-on-year.
DFL continued to have favorable sales of insurance products and its premium
and other income was nearly equal to the previous year. Its assets increased due
to favorable sales and its underlying earning capacity has been strengthened. As
explained earlier, DFL recorded a lower provision of policy reserves related to
market-value-adjustment for interest rate fluctuations, and recorded net income of
24.3 billion yen compared to a net loss in the previous year.
TAL in Australia increased its premium and other income by 10% year-on-year on
an AUD basis. Expanded business in force, together with favorable claims
throughout the year, contributed to an improvement in underlying earnings. Net
income declined by 9% year-on-year because interest rates were lower but
stable during the year, making a smaller impact on its profit and loss statement.
Please turn to page 5.
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The Dai-ichi Life Group considers consolidated adjusted net
income (ANI) as a representation of shareholders’ profit, and the
Group sets ANI targets under its medium-term management plan.
The ANI for the fiscal year ended March 31, 2016 amounted to
191.4 billion yen, after adding back 12.9 billion yen, or an after tax
amount of 18.0 billion yen Dai-ichi provided as contingency
reserve in excess of statutory minimum. Dai-ichi also provided
16.0 billion yen to the price fluctuation reserve in light of increased
assets under management. The amount was within the statutory
minimum and no adjustment was made for this.
ANI significantly increased to 191.4 billion yen from 161.7 billion
yen in the previous year. The proposed cash dividend of 35 yen
per share, or 41.7 billion yen, together with the 16.0 billion yen
share repurchase announced today, represents 30% of ANI.
Please turn to page 6.
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I will explain the recent trends in annualized net premium (ANP) of our new
business. This slide shows the combined totals of the Group companies.
New business ANP of Dai-ichi Life decreased by 3.4% year-on-year. This
was attributable to a decrease in single-premium products although Dai-ichi
Life maintained favorable sales of flagship products and 3rd sector products.
DFL maintained favorable sales and its premium income was nearly equal
to the previous year, however on an annualized basis its new business
decreased by 6.2% year-on-year because there were more sales in whole
life, or longer duration products.
New business of TAL increased by 118.6% year-on-year on an AUD basis,
or 104.8% on a JPY basis, because TAL became the insurance provider to
a large superannuation fund in the third quarter.
Dai-ichi Life Vietnam increased its new business by 40.0% year-on-year in
local currency, or 35.0% on a JPY basis.
In sum, the overall Group’s new business increased by 3.7%. Including
Protective Life, it increased by 14.2% year-on-year.
Please turn to page 7.
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I will explain the trends in ANP from policies in force.
Dai-ichi Life on a non-consolidated basis increased its in-force
ANP by 1.3% year-on-year, of which the 3rd sector increased by
3.7%. DFL increased its in-force ANP by 25.2%. TAL’s in-force
ANP increase by 18.2% on an AUD basis, and 10.8% on a JPY
basis. Dai-ichi Life Vietnam successfully increased its in-force ANP.
Protective Life also recorded an increase of 0.1% on an USD
basis, and 2.1% on a JPY basis.
As each group company increased its in-force ANP, the Group
recorded a 5.6% growth in in-force ANP, maintaining the growth
trend.
Please turn to page 8.

7

I will now explain the fundamental profit of our group companies.
Our adjusted fundamental profit, which eliminates market-related
impacts, significantly improved to 574.6 billion yen from 520.2
billion yen for the previous year.
Movement analysis is provided in the chart on the right.
Dai-ichi Life increased its adjusted fundamental profit. I will
elaborate on it on the next page. The consolidation of Protective
significantly contributed to the Group’s fundamental profit.
Dividends that Dai-ichi Life received from its subsidiaries are
deducted as a consolidation adjustment.
Please turn to page 9.
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I will explain the results of Dai-ichi Life (non-consolidated).
Dai-ichi Life increased its adjusted fundamental profit as a result
of an improved positive spread, partially offset by a decrease in
gains from core insurance activities resulting from a decline in
sales of single premium products.
Net capital gains declined year-on-year because we had a very
favorable result last year due mainly to favorable derivative
transaction gains. As a result, ordinary profit and net income
decreased year-on-year.
Provision for dividends related to group pension business
decreased. Other extraordinary losses included impairment loss
of properties, as I mentioned on page 3.
Please turn to page 10.
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The upper graph shows the investment spread of Dai-ichi Life
(non-consolidated).
As you can see, Dai-ichi Life successfully secured investment
returns due mainly to increased exposure to currency-hedged
foreign bonds. Dai-ichi Life also ensured the downward trend for
the assumed rate of return (policy liability cost) by providing
additional policy reserve and setting the assumed rate of return at
an appropriate level, thus maintaining its favorable investment
spread in a continued very low interest rate environment.
Moreover, Dai-ichi Life is expected to generate stable investment
returns as the duration of its yen-denominated fixed income assets
is above 14 years.
Notwithstanding the negative interest rate environment, no
changes to the plan were made for provision for additional policy
reserve.
Please turn to page 11.
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The graph on the left shows the amount and the rate of surrenders
and lapses for Dai-ichi Life on a non-consolidated basis. We
continued to see a decrease in the amount of surrenders and
lapses – it improved by 10.3% year-on-year.
The graph on the right shows trends in the number of our sales
representatives and their productivity. The Group publishes its
EEV report at the end of the second quarter and at the fiscal year
end. Based on the EEV report, the Group discusses channel
productivity using the value of new business per sales
representative, in addition to the number of new policy per sales
representative.
The number of sales representatives increased compered to last
year. The number of new policies per sales representative was
nearly equal to last year. Value of new business per sales
representative declined due to the decline in interest rates.
Please turn to page 12.
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Now I will explain our investment portfolio.
The graph on the left shows the composition of Dai-ichi’s general
account portfolio. Our investment portfolio continues to be built
around a core of yen-based fixed income assets, such as yendenominated bonds, in accordance with the concept of ALM and
strict risk management. During the fiscal year ended March 31,
2016, in light of persisting low interest rates in Japan, we
increased the allocation to foreign currency-denominated bonds
with currency hedges.
On the right-hand side, we are providing the book value of
domestic listed stocks in two categories: holdings for specified
purpose and others. As you can see there was an increase in the
book value compared to the last fiscal year-end. This is mainly
because we invested in growth companies as part of our initiatives
to enhance our investment management process. However, we
will continue to reduce stocks as we have done in recent years.
Please turn to page 13.
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I will explain our holdings of yen-denominated bonds etc.
The graph on the left shows the balance of yen-denominated
bonds and currency-hedged foreign bonds as they are recorded
on the balance sheet. We now control our purchase of yendenominated bonds and instead are increasing currency-hedged
foreign bonds, taking into account the low interest rates in Japan.
The right graph shows the remaining years to maturity of our
domestic bonds. As we show in more detail on page 32, we
continue to have mainly long-term and super long-term bonds
from which we expect steady interest income for a long period of
time.
Please turn to page 14.
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I will explain the financial soundness of Dai-ichi Life on a nonconsolidated basis.
The left table shows the details of unrealized gains of our general
account assets. Unrealized gains increased by approx. 780 billion
yen due mainly to lower domestic interest rates which resulted in
an increase in unrealized gains on domestic bonds.
The line chart on the right shows the trend of our solvency margin
ratio. Our solvency margin ratio decreased by 12.4 points to
900.8% due to the decline in domestic and foreign stock prices
and an appreciation of the yen.
Please turn to page 15.

14

I will explain the results of Dai-ichi Frontier Life (DFL).
DFL continued favorable sales of insurance products and its premium and
other income was nearly equal to the previous year. Towards the end of the
fiscal year, DFL stopped the sale of some yen-denominated products but
the impact was limited.
Among ordinary expense items, provision for policy reserves related to
minimum guarantee of variable annuities increased due to the deterioration
of financial markets domestically and elsewhere, which was more than
offset by a far lower provision for policy reserves related to market-valueadjustments (MVA). DFL also reversed the provision for contingency
reserve on the back of lower account value of the variable annuities.
As a reference, in the lower part of the table we display figures describing
DFL’s underlying earning capacity excluding market-related factors. The
underlying earning capacity improved year-on-year despite the first
incurrence of corporate tax, in accordance with the growth of policies in
force due to favorable sales, as the graph on the right demonstrates.
As a result of above, DFL improved its ordinary profit and net income
significantly and achieved the first profitable year since it started operation.
Please turn to page 16.
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I will explain the results of Protective Life.
First of all, please note that the financial results of Protective are impacted
by the application of purchase GAAP accounting at the date of acquisition,
or February 1, 2015, and, therefore, there are no relevant figures for a
year-on-year comparison. Please also note that Protective’s fiscal year
ends on December 31 and that there is a 3-month lag when consolidating
the company’s results. As we acquired Protective Life in February 2015, we
consolidated its 11-month earnings results ended December 31, 2015.
Protective’s pre-tax operating earnings were approx. USD 484 million and
its net income was approx. USD 268 million, mainly due to favorable
investment income and mortality.
Protective’s net income of USD 268 million was strong compared to the fullyear forecast of USD 230 million.
In January 2016, Protective successfully completed the acquisition of
certain closed blocks of business from Genworth Life and Annuity
Insurance Company. The contribution to our consolidated results from this
acquisition will start from the next quarter because of the 3-month lag.
Please turn to page 17.
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I will now discuss the results of TAL.
TAL became the insurance provider to one of the biggest
superannuation funds in Australia while steadily increasing its
individual business sales and, as a result, its new business ANP
increased by 2.2 times year-on-year in AUD terms. Accordingly, it
significantly increased ANP from policies in-force by 18% year-onyear.
TAL increased its premium and other income by 10% year-on-year.
TAL also experienced favorable claims & lapse experiences, which
resulted in an increase in its underlying profit by 15% year-on-year.
However, net income decreased by 9% year-on-year, due to the
impact of interest rates fluctuations.
Under Australian GAAP, lower interest rates positively impact
TAL’s balance sheet and consequently its profit. During the
previous comparable period, TAL saw a decline in interest rates,
which positively impacted its net income by approx. AUD 25 million.
However, during the fiscal year ended March 31, 2016, such
impact remained at approx. AUD 7 million.
Please turn to page 18.
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I will explain our earnings guidance for the year ending March 31,
2017.
The Company forecasts a decline in consolidated ordinary
revenues because Dai-ichi Life and DFL continue to control sales
of savings-type insurance products.
We expect an increase in consolidated net income mainly because
Dai-ichi Life’s net profit is expected to increase and a higher
contribution from overseas businesses is expected. Protective will
make a full year contribution on top of its incremental earnings
generated by the acquisition of blocks of business.
DFL’s underlying earning capacity has been strengthened.
However, the Company expect lower net income mainly because it
conservatively calculates the value of option related to GMMB.
Based on the earning guidance, the Company also expects cash
dividends per share to increase by 5 yen from 35 yen to 40 yen for
the year ended March 31, 2017.
Please turn to page 19.
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I will explain the guidance of Dai-ichi Life on non-consolidated
basis for the year ending March 31, 2017.
As announced earlier, the Company plans to shift to a holding
company structure in October this year through a corporate split.
The guidance for Dai-ichi Life as a life insurance operating
company for the year ending March 31, 2017 will be the sum of
the results from the current Dai-ichi Life and Dai-ichi Life as a life
operating company after the corporate split.
Dai-ichi Life as a parent company of the Group recognizes
dividends received from its subsidiaries and affiliates, among
others, in dividend and interest income. After the corporate split,
Dai-ichi Life Holdings will hold shares in some of the subsidiaries
and affiliates and will thus recognizes dividend income from them.
On the other hand, Dai-ichi Life as a life insurance operating
company will receive less dividends and interests. But there is no
impact on a consolidated basis.
Please turn to page 20.
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I will make additional comments on the consolidated results for the
year ending March 31, 2017 since the results reflect a number of
items.
At Dai-ichi Life, slower sales of single premium whole life
insurance will translate into a lower gains from core insurance
activities. A stronger yen will put pressure on interest and dividend
income. In addition, the Company will replace discount rates
applicable to pension benefit obligations, due to lower interest rate
environment, and start amortizing actuarial difference. The
Company also expects one-time expenses related to the shift to a
holding company structure.
On the other hand, the Company expects a lower provision for
additional policy reserves and no reversal of deferred tax assets,
which will contribute to incremental earnings.
Please turn to page 21.
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I will describe our group embedded value as of March 31, 2016.
We laid out only summary tables of our EEV on this slide
because we are still in the process of receiving a third-party
opinion.
The latest EEV reflects a change in valuation model. The
Company understands that ultimate forward rate (UFR) is widely
adopted as international standard, and decided to use UFR to
extrapolate ultra-long yen interest rates. Please see page 25 for
details. EEV for the previous year is shown after revaluation
using UFR.
Compared to March 31, 2015, our Group EEV decreased by
around 1,300 billion yen to approximately 4,600 billion yen.
Please turn to page 22.
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On this page, we show the EEV breakdown where unrealized
gains are extracted from adjusted net worth and reclassified.
Dai-ichi Life’s adjusted net worth has a negative value due to the
current interest rate environment. However, it doesn’t mean that
our accounting profit is negative, because adjusted net worth
includes unrealized gains under our ALM strategy.
Sum of unrealized gains and value of in-force business is
expected to be realized as accounting profit in the future. As you
can see in the chart below, their sum has been a positive value
constantly.
Please turn to page 23.

22

EEV for each Group company is shown on this page and page 24.
All the subsidiaries of the Company increased their EEV.
On May 23, 2016, our president, Koichiro Watanabe, will make a
presentation on embedded value and on our medium-term
management plan. Please make sure to attend.
This concludes my presentation.
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