This is Seiji Inagaki. Thank you for joining our conference call to
discuss the Dai-ichi Life Group’s financial results for the year ended
March 31, 2015.
Today, we have posted a number of important releases on our web
site. In addition to the results announcement for the fiscal year ended
March 2015, today’s press releases include “Announcement of
management objectives (quantitative targets) under Medium-Term
Management Plan ‘D-Ambitious’, covering fiscal years 2015 to 2017,”
“Notice Regarding the Repurchase of the Company’s Shares,”
“Adoption of plan to shift to a holding company structure in the form of
a corporate split,” and “Dai-ichi Life Announces Changes to Directors
and Executive Officers”. Please make sure to review all the releases.
Then, as usual, I will go over the presentation material, followed by a
Q&A.
Please turn to page 1.
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The following three points summarize today’s presentation.
First, Dai-ichi Life Group increased its ordinary revenues as a result of the
favorable sales of insurance products in growth areas. Ordinary profit and net
income increased significantly due mainly to Dai-ichi Life’s widening positive
spread through improved net investment income. These more than offset a onetime negative impact related to a reduction in corporate income-tax rate. As a
result, the Group reported net income of 142.4 billion yen, a record high since its
listing. The Group’s embedded value increased to 5.7 trillion yen that reflected
initial consolidation of Protective Life.
Second, the Group expects to achieve its previous management objectives for
profit and shareholder return. Consolidated adjusted net income for the year
ended March 2015 was 161.7 billion yen, way above the target of 100 billion yen.
Also, the Group will be achieving its goal of returning 30% to the shareholders,
through a combination of its proposed increase in dividend per share to 28 yen,
which we announced on May 1st, and the share repurchase plan announced
today.
Third, the Group expects further growth in net profit for the fiscal year ending
March 2016, as well as an increase in dividend per share. During the previous
management plan, the Group had developed a base for further growth through
structural reform of the business, including M&As in the domestic and
international markets. Now the Group is ready to accelerate business growth.
Please turn to page 2.
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Our consolidated financial results are as shown here.
As already announced on May 1, we significantly increased both top
line and bottom line YoY – our consolidated ordinary revenues by 20%
to 7,252.2 billion yen, ordinary profit by 34% to 406.8 billion yen and
net income by 83% to 142.4 billion yen.
Favorable sales at Dai-ichi Life and Dai-ichi Frontier Life (DFL) and
improved net investment income at Dai-ichi Life on a non-consolidated
basis contributed to the solid results.
Please turn to page 3.
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I will explain the trends in major line items of the financial statements.
On a consolidated basis, we increased ordinary revenues YoY, due
mainly to an approx. 1,080 billion yen increase in premium and other
income, and an approx. 60 billion yen increase in interest and dividend
income.
Among ordinary expense items, benefits and claims increased by
approx. 480 billion yen due to surrenders of group annuity products at
Dai-ichi, caused by dissolutions of a number of corporate welfare
pension funds, as explained in the previous quarter. Provision for
policy reserve and others increased by approx. 640 billion yen, and
operating expenses increased by approx. 40 billion yen due mainly to
DFL’s increased insurance sales. Investment expenses decreased by
approx. 70 billion yen. Therefore, our consolidated ordinary profit
significantly improved. We also achieved a significant increase in net
income even after providing for one-time impact caused by a reduction
in corporate income-tax rate.
The table on the right is the summary consolidated balance sheet. The
assets and liabilities both increased mainly due to consolidation of
Protective Life Corporation.
Please turn to page 4.
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The chart on this slide explains each Group company’s summary
balance sheet.
Immediately after the acquisition of Protective Life through a reverse
triangular merger, goodwill of 735 million USD was recorded as
Protective Life’s intangible fixed assets. The Group had entered into a
foreign currency forward contract before the depreciation of the yen
accelerated, and as a result the Group recognized a consolidation
adjustment of 663 million USD and, at the consolidated level, goodwill
related to the acquisition of Protective was reduced to 72 million USD,
or 8.5 billion JPY. Please note that Protective Life’s other intangible
assets include value of business acquired (VOBA) totaling 1,276
million USD and other intangibles such as distribution relationships,
trade names and technology which were recognized as a result of the
acquisition.
Please turn to page 5.
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I will explain each Group company’s business results.
Premium and other income of Dai-ichi Life on a non-consolidated
basis increased by 14% YoY due to favorable sales of savings-type
products. Its net investment income improved YoY as interest and
dividend income, and investment expenses from general account
improved YoY. As a result, its net income increased by 78% YoY and
contributed to its consolidated result.
DFL increased its premium and other income by 50% YoY. DFL
increased its provision for policy reserves and others by 50% YoY,
due mainly to favorable sales, and in part to an accounting treatment
related to foreign currency insurances due to a decline in interest
rates. As a result, net loss increased YoY.
TAL in Australia increased its premium and other income by 19%
YoY on an AUD basis. With the impact of revised premium rates and
a favorable impact of lower interest rates in Australia, TAL increased
its net income by 45% YoY.
Please turn to page 6.
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The Dai-ichi Life Group considers consolidated adjusted net income
(ANI) as a representation of shareholders’ profit, and the Group sets
ANI targets under its medium-term management plan.
The ANI for the fiscal year ended March 2015 amounted to 161.7
billion yen, after adding back 19.2 billion yen, or after tax amount of
27.0 billion yen Dai-ichi provided as contingency reserve in excess of
statutory minimum. Dai-ichi also provided 16.0 billion yen to price
fluctuation reserve in light of increased assets under management.
The amount was within the statutory minimum and no adjustment was
made for this.
ANI significantly increased to 161.7 billion yen from 112.5 billion yen in
the previous year.
Please turn to page 7.
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I will explain the recent trends in the annualized net premium (ANP) of
our new business. This slide shows the combined totals of Group
companies.
New business ANP of Dai-ichi Life increased by 22.1% YoY. This was
attributable to an increase in savings-type products. New business
ANP in 3rd sector decreased by 2.7% YoY due to favorable sales
during the previous year.
DFL has maintained its favorable sales; DFL increased its new
business ANP by 47.3% YoY, which I will explain in detail on page 14.
New business ANP of TAL saw a decline of 63.9% YoY on an AUD
basis, or 65.1% on a JPY basis. I will explain this in detail on page 15.
Dai-ichi Life Vietnam increased its new business ANP by 34.4% YoY in
local currency, or 50.6% on a JPY basis.
In sum, the Group maintained significant new business growth of
11.8% YoY.
Please turn to page 8.
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I will explain the trends in ANP from policies in force.
Dai-ichi Life on a non-consolidated basis recognized an increase in inforce ANP by 1.1% YtD and 3rd sector in-force ANP increased by
3.0%. DFL increased its in-force ANP by 37.5%, and TAL increased its
ANP by 4.8% on an AUD basis, or 1.3% on a JPY basis. Dai-ichi Life
Vietnam also successfully increased its in-force policies.
The Group completed the acquisition of Protective Life on February 1,
2015, and its ANP at the time was approximately 500 billion yen.
The Group recorded a 6.1% growth in in-force ANP, excluding the
impact of the acquisition of Protective Life, and maintained the growth
trend.
Please turn to page 9.
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I will now explain the fundamental profit of our group companies.
Our fundamental profit is impacted by the provision for (reversal of)
policy reserves related to the GMMB of variable insurance. We have
been presenting adjusted fundamental profit, which eliminates such
impact. From this time forward, we also exclude the impact of
provision for (reversal of) policy reserve associated with market value
adjustments of fixed life insurance products.
The adjusted
fundamental profit is represented by the bar chart on the left, and it
increased significantly to 520.2 billion yen from 450.6 billion yen for the
previous year.
Movement analysis of adjusted fundamental profit is shown on the
right.
Dai-ichi Life reduced assumed investment return (policy liability cost)
by providing for additional policy reserves. In addition, Dai-ichi’s net
investment income and mortality and morbidity gains improved.
Although DFL increased assumed investment return as a result of its
increased sales of fixed products, its impact was more than offset by
an increase in net investment income. In addition, DFL’s mortality and
morbidity gains improved.
Contribution from overseas business increased by 1.8 billion yen due
mainly to TAL’s improved underlying profit before tax.
Please turn to page 10.
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The graph on the left shows the amount and the rate of surrenders
and lapses for Dai-ichi Life on a non-consolidated basis. Thanks to
various initiatives, we continued to see a decrease in the amount of
surrenders and lapses – it improved by 7.6% YoY.
The graph on the right shows trends in the number of our sales
representatives and their productivity. The Group publishes its EEV
report at the end of the second quarter and the fiscal year end. Based
on the EEV report the Group discusses channel productivity using the
value of new business per sales representative. As of March 2015,
while the number of sales representatives declined YoY, it remained
stable above 40,000.
The value of new business per sales
representative also declined due to a decline in interest rates. The
number of new policies per sales representatives, which is shown in
the appendix to this presentation, however, increased YoY supported
by favorable sales of savings type insurance products.
Please turn to page 11.
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Now I will explain Dai-ichi Life’s non-consolidated investment portfolio.
The graph on the left shows the composition of Dai-ichi’s general
account portfolio. Our investment portfolio continued to be built around
a core of yen-based fixed income assets, such as yen-denominated
bonds, in accordance with the concept of ALM and strict risk
management. During the year, in light of persisting low interest rates in
Japan, we increased the allocation to foreign currency-denominated
bonds with currency hedges.
The proportion of domestic stocks based on carrying amount
increased to 10.5% as of March 2015, from 8.7% as of March 2014,
due mainly to changes in the market value of our equity holdings. The
graph on the right-hand side displays trends in the book value of
domestic listed stocks. From now on, we will report the book value of
domestic listed stocks in two categories: holdings for specified
purpose and others. We continue to control our exposure to domestic
stocks, but the total value of domestic stocks increased as the balance
for specified purpose increased.
Please turn to page 12.
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I will explain our holdings of yen-denominated bonds etc.
The graph on the left shows the balance of yen-denominated bonds
and currency-hedged foreign bonds as they are recorded on the
balance sheet. As we have reported in the past, we have sold
available-for-sale securities that need to be marked-to-market
(accounting for most of the “Yen-denominated bonds other than
PRMB” shown in the left graph) and purchased super long-term bonds
classified as policy reserve matching bonds (PRMB) that are booked
on an amortized cost basis. However, we now control purchase of yendenominated bonds and instead increase currency-hedged foreign
bonds, taking into account the low interest rates in Japan.
The right graph shows the remaining years to maturity of our domestic
bonds. While we continue to stay away from purchasing super longterm bonds, its share within our domestic bonds portfolio increased as
shorter term bonds matured.
Please turn to page 13.
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I will explain the financial soundness of Dai-ichi Life on a nonconsolidated basis.
The left table shows the details of unrealized gains of our general
account assets as of March 2015 and the changes compared to March
2014. Due to lower interest rates and favorable stock market
conditions both domestic and overseas, unrealized gains on our
security holdings increased and, therefore, overall unrealized gains in
our general account increased by approximately 2.5 trillion yen.
The line chart on the right shows the trend of our solvency margin ratio.
Our solvency margin ratio increased by 141.1 points to 913.2% mainly
because of a) an increase in core solvency margin due to our equity
offering and increased retained earnings, and b) an increase in
unrealized gains on securities.
Please turn to page 14.
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I will explain the results of Dai-ichi Frontier Life (DFL).
DFL increased sales of foreign currency-denominated products, and
its premium and other income amounted to approx. 1.9 trillion yen.
Among ordinary expense items, provision for policy reserves and
others increased YoY due predominantly to the increase in sales. The
increase was also due partially to the provisioning of 46.8 billion yen
for market value adjustments, compared to a reversal in the previous
year. Although the increase in DFL’s underlying earning capacity
partially offset the impact, net loss expanded YoY.
As a reference, in the lower part of the table we display figures
describing DFL’s underlying earning capacity excluding market-related
factors. The underlying earning capacity significantly improved YoY, in
accordance with the growth of policies in force due to favorable sales,
as the graph on the right demonstrates.
Please turn to page 15.
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I will now discuss the results of TAL.
New business ANP of TAL is separately shown as: (1) newly acquired
business; and (2) age, CPI and other adjustments to in-force business. TAL
saw a decline of 2% YoY in individual insurance ANP in AUD terms. Group
insurance ANP significantly decreased YoY, due to lower volume of new
acquisitions and change in in-force, as TAL re-priced premium rates for
some group policies in the first quarter last year and, accordingly,
increased ANP. As a result, the overall new business ANP decreased by
64% YoY.
TAL increased its ANP from policies in force by 5%, leading to an increase
in premium and other income by 19% YoY. Net income significantly
increased by 45% YoY, attributable to (1) an improved margin after repricing group business and (2) the positive accounting impact of lower
interest rates.
Under Australian GAAP, higher interest rates negatively impact TAL’s
balance sheet and consequently its profit. In the previous year, TAL saw a
rise in interest rates, which negatively impacted its net income by approx.
AUD 5 million. However, this year, interest rates decreased, which
positively impacted TAL’s net income by approx. AUD 25 million.
TAL recognized a 12% increase in underlying profit, which is net income
after adjustments for items beyond management’s control, including the
impact of interest rate changes.
Please turn to page 16.
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I will explain our earnings guidance for the year ending March 2016.
This year we will consolidate the financial results of Protective Life for
a period of eleven months, which we acquired on February 1, 2015.
Having said that, we forecast a decline in consolidated ordinary
revenues because we expect (a) sales of single premium policies,
which we sold quite favorably last year, to go slower both at Dai-ichi
and Dai-ichi Frontier Life, and (b) gains on investments in separate
accounts to be lower as we made the forecast based on the
assumption that the economic environment remains similar to the
levels of March 2015. However, gains on investment in separate
accounts are offset by provision for policy reserves and accordingly
they have nearly no impact on our net income.
We forecast our consolidated net income to increase, in light of
positive factors such as Dai-ichi Frontier’s turning profitable and
Protective’s contribution despite our conservative view on net
investment income at Dai-ichi’s general account.
Based on the earning guidance and our capital leves, we also expect
our dividends per share to increase by 7 yen from 28 yen to 35 yen.
Please turn to page 17.
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I will describe our group embedded value as of March 2015. We laid
out only summary tables of our EEV on this slide because we are still
in the process of receiving a third-party opinion.
Compared to March 31, 2014, our group EEV increased by approx.
1,480 billion yen to approx. 5,780 billion yen.
Our adjusted net worth increased by approx. 2,100 billion yen to
approx. 5,540 billion yen due to an increase in unrealized gains on
securities, thanks to lower interest rates and favorable stock market
conditions both domestic and overseas.
On the other hand, our value of in-force business decreased by approx.
620 billion yen to approx. 240 billion yen.
We increased the value of new business to approx. 270 billion yen.
The negative impact of lower interest rates in the domestic market was
more than offset by an increase in sales at Dai-ichi Frontier Life.
Please turn to page 18.
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EEV of TAL was approx. 240 billion yen at the end of March 2015. TAL
increased its EEV on an AUD basis mainly by acquiring new policies
and an impact from decreased interest rates. As a result, TAL
increased its contribution to the group EEV.
The Group EEV includes EEV of Protective Life as of February 1,
2015 when we acquired the company, and it was 500 billion yen.
Today, my presentation focused on our financial results for the year
ended March 2015. In the Financial Analyst Meeting to be held on
May 21, our president, Koichiro Watanabe, will make a presentation
regarding details of our EEV and the progress of our medium-term
management plan.
This is the end of my presentation.
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