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This is Seiji Inagaki. I would like to start the financial results 
presentation of our group for the fiscal year ended March 2014.
Please refer to the results announcement for the fiscal year ended 
March 2014 as well as the press release “Strategies Update of Medium 
Term Management Plan covering March 2014-2016” posted on our 
website.  As usual, I will go over the presentation material, followed by 
Q&A.  
Please turn to page 1.



3 highlights of our financial results are shown here. 
First, Dai-ichi Life Group’s consolidated ordinary revenues recorded double-
digit growth compared to the prior year.  The number of initiatives we 
implemented in the growth business made progress, led by Dai-ichi Frontier 
Life, which realized significantly higher than expected sales during the year.  
Third sector insurance sales in the domestic market and TAL in Australia 
also contributed to increased sales.
Second, both consolidated ordinary profit and net income increased 
significantly, mainly due to a favorable economic environment throughout the 
year.  Dai-ichi Life recorded positive investment margins as the weaker yen 
increased interest income from foreign bonds, on top of an increased 
dividend income from domestic stock holdings and other one-time 
contributions.
Third, our guidance for the fiscal year ending March 2015, as is always the 
case, is based on a conservative view on the financial and economic 
outlook.  As we have a moderate view on the sales of savings-type products 
by Dai-ichi Frontier Life, after an exceptionally good year, we are expecting a 
decline in ordinary revenue but an increase in net income.  Finally, we are 
expecting to increase shareholder dividends given the progress of our 
medium-term management plan.
Please turn to page 2.
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Our consolidated financial results are as shown here.
For the fiscal year ended March 2014, consolidated ordinary revenue 
increased by 14% YoY to 6,044.9 billion yen, ordinary income by 94%
to 304.7 billion yen, and net income by 140% to 77.9 billion yen, in line 
with the revised guidance released on May 2nd.
Please turn to page 3.
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I will explain the trends in our major accounting line items for our 
consolidated results.
The main reason for the increase in ordinary revenue against the prior year 
was an increase in premium and other income of approx. 710 billion yen.  
The increase in sales at Dai-ichi Frontier Life explains most of the gain but 
the growth in overseas life businesses also contributed.  In addition, interest 
and dividends increased by approx. 90 billion yen on the back of a favorable 
economic environment.
Among ordinary expenses, provision for policy reserves and others 
increased by approx. 440 billion yen due to an increase in insurance sales.  
Meanwhile, benefits and claims increased by approx. 110 billion yen.  We 
saw increased surrenders at Dai-ichi Frontier Life where customers took 
profit on their holding of savings-type products. 
Extraordinary losses increased by approx. 40 billion yen.  This includes 
additional provision for reserve for price fluctuations, impairment losses on 
fixed assets, and losses on disposal of fixed assets.
Please turn to page 4.
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I will explain each Group company’s business results.
At Dai-ichi Life, premium and other income declined marginally by 2%
compared to the prior years, during which we experienced a rush in demand 
for single premium savings-type products before the pricing change.  Net 
income increased by 66% YoY thanks to an improvement in net investment 
income, due mainly to an increase in interest and dividends.
At Dai-ichi Frontier Life, premium and other income increased by 130% YoY
on the back of the increased sales through timely introduction of new 
products, closer relationship with channel partners and expansion of the 
sales network.  As its assets under management (AUM) accumulated, the 
underlying earning capacity improved and the company reported net loss of 
16.9 billion yen, a significant improvement compared to the previous year. 
At TAL, premium and other income increased by 24% YoY in local currency 
thanks to favorable insurance sales in individual business and re-pricing with 
group business partners.  Benefits and claims payment increased by 33%
YoY due to growth in the business and as claims activity remained high.  
However, the increase in premium and other income on the back of re-
pricing offset this, and accordingly, net income recorded only a slight decline
against the previous year.
Please turn to page 5.
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I will explain consolidated adjusted net income for the fiscal year ended 
March 2014.
Dai-ichi Life Group considers adjusted net income (ANI) as a 
representation of shareholders’ profit, and the Group sets ANI targets 
under our medium-term management plan.
The ANI for the fiscal year ended March 2014 amounted to 112.5 billion 
yen, after adding reserves, which are classified as liabilities, provided 
in excess of statutory minimum amount during the year, net of tax, to 
the consolidated net income of 77.9 billion yen.  ANI steadily increased 
from 97.6 billion yen in the previous year.
Please turn to page 6.
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I will explain the recent trends in the annualized net premium (ANP) 
results of our new businesses. This slide shows the combined totals of 
Group companies.
New business ANP of Dai-ichi Life decreased by 20.4% against the 
previous year during which we experienced a rush in demand for 
savings-type products before the pricing change.  However, the third 
sector ANP including medical and nursing care, increased by 20.5%
YoY.
Dai-ichi Frontier Life increased new business ANP by 83.3%, more 
than offsetting the decline in sales of savings-type products at Dai-ichi 
Life. I will explain this in detail later.
TAL increased its new business ANP by 127.9% on an AUD basis, or 
121.5% on a JPY basis.  In addition to the healthy gain in the sales in 
the individual business, the sales in the group business increased 
significantly due to re-pricing.  Dai-ichi Life Vietnam maintained steady
sales and increased new business ANP by 40.9% YoY on a JPY basis.
As a result, thanks to the contribution of growth areas, new business 
ANP of the Group increased by 24.2%, continuing a significant positive 
growth.
Please turn to page 7.
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I will explain the trends of ANP from policies in force.
While Dai-ichi Life recognized a slight decrease in in-force ANP, 3rd 
sector ANP increased by 3.4%.  Moreover, each of our growth 
initiatives realized high growth: DFL increased its in-force ANP by 
38.3%; TAL increased its ANP by 32.4% on a JPY basis and Dai-ichi
Life Vietnam increased its ANP by 44.0% on a JPY basis.  As a result, 
the Group recorded 5.5% growth in in-force ANP, maintaining positive 
growth.
Additionally, as already announced on April 7th, TAL became the 
industry leader in the life insurance market in Australia in terms of in-
force ANP as of the end of December 2013.   
Please turn to page 8.

7



I will now explain the fundamental profit of our domestic life insurance 
companies.
Our fundamental profit is impacted by the provision for (reversal of) policy 
reserves related to the minimum guarantee benefit risk of variable annuities.  
We are presenting adjusted fundamental profit, which eliminates such 
impact, in the bar graph on the left.  As you can see, we significantly 
increased adjusted fundamental profit to 434.8 billion yen from 327.5 billion 
yen in the previous year.  
Dai-ichi Life, on a non-consolidated basis, managed to yield a positive 
spread, mainly because (1) it reduced its assumed investment return (policy 
liability cost) by 10.2 billion yen YoY by providing for additional policy 
reserves, (2) interest and dividends significantly increased because a) 
interest from foreign securities on a JPY basis improved significantly in part 
due to a weaker yen, b) dividends from domestic stocks increased and c) 
dividends from mutual funds increased temporarily but significantly.  As a 
result, investment income of Dai-ichi Life improved by 78.6 billion yen YoY.  
DFL increased its positive investment spread and gains from core insurance 
activities by accumulating its AUM.
Please turn to page 9.
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The graph on the left shows the amount and the rate of surrenders and 
lapses for Dai-ichi Life.  We continued to work to reduce surrenders and 
lapses.  As a result, we saw a decrease in the amount of surrenders and 
lapses, which improved by 7.8% YoY.  Additionally, Dai-ichi Life’s surrender 
and lapse rate, the lowest level within the industry, improved to 4.31% from 
4.53% in the previous year.
The graph on the right shows trends in the number of our sales 
representatives and the value of new business per sales representative.  We 
disclose an EEV report semiannually, so, this time, we’d like to touch on the 
productivity of our sales representatives channel, using the value of new 
business.
While we have maintained around 40,000 sales representatives despite a 
slight decrease compared to the previous year, more importantly, we 
significantly improved the productivity YoY, mainly due to an increase  in 
value of new business as a result of improvements in a) new business 
margin after the premium adjustment and b) cost efficiency.
Please turn to page 10.
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Now I will explain our investment portfolio composition and results.
The graph on the left shows the composition of Dai-ichi’s general 
account portfolio. Our investment portfolio continued to be built around 
a core of fixed income assets, such as yen-denominated bonds, in 
accordance with the concept of ALM and strict risk management. 
The proportion of domestic stocks based on carrying amount increased 
to 8.7% as of March 2014, from 8.0% as of March 2013, mainly due to 
changes in the market value of our equity holdings. The book value of 
domestic listed stocks stayed flat, as you can see in the right-hand 
graph.
Please turn to page 11.
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I will explain our initiative to extend asset duration.
The left graph shows the amortized cost balance of yen-denominated 
bonds and currency-hedged foreign bonds.  As we have reported in the 
past, we have sold available-for-sale securities that need to be marked-
to-market (accounting for most of the “Yen-denominated bonds other 
than policy reserve matching bonds” shown in the left graph) and 
purchased super long-term bonds classified as “Policy reserve 
matching yen bonds” that are booked on an amortized cost basis.  
The right graph shows the remaining years to maturity of our domestic 
bonds. We aim to reduce interest rate risk on an economic value-basis 
by accumulating super long-term bonds. However, as interest rates 
remained low during the second half of the fiscal year ended March 
2014, we reduced the speed of the accumulation. The graph shows 
that we have extended the asset duration in the long run to attain our 
target of  economic-value based capital adequacy ratio by the end of 
March 2015.
Please turn to page 12.
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I will explain the financial soundness of Dai-ichi Life.
The left table shows the details of unrealized gains and losses on our 
general account assets as of March 2014 and the changes compared 
to March 2013. Unrealized gains on domestic bonds decreased 
because of an increase in domestic interest rates YoY. However, as 
stock markets, both domestic and overseas, rallied and the yen 
weakened against major currencies, unrealized gains on domestic 
stocks and foreign securities increased and, therefore, overall 
unrealized gains on our general account increased.
The line chart on the right shows the trend of our solvency margin ratio. 
Our solvency margin ratio increased by 56.9 points to 772.1% due to 
increases in unrealized gains on securities and our internal reserves.
Please turn to page 13.
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I will explain the results of Dai-ichi Frontier Life.
DFL increased its premium and other income by 130.0% YoY to 1,266.0 
billion yen, through (1) launching new products to adjust to changing needs 
of customers, (2) enhancing relationship with its sales channel partners and 
(3) expanding the sales network. Also, DFL’s sum insured of policies in force 
rose to approx. 3.3 trillion yen.
Due to the volatile market during the first quarter of the year ended March 
2014, DFL had to provide approx. 20.0 billion yen for the policy reserve 
related to GMMB risks triggered by a GMMB step-up (ratchet-up) 
functionality of some variable annuity products.  However, the financial 
environment improved and DFL was able to reverse a part of the reserve it 
made earlier. As a result, for the entire fiscal year, the provision for policy 
reserve related to GMMB risks decreased to 7.6 billion yen. 
As a reference, figures given in the lower part of the table describe DFL’s 
underlying earning capacity excluding market related factors (such as hedge 
gains/losses and provision for policy reserves related to GMMB risk etc.). 
With its AUM increasing, DFL improved its underlying earnings capacity as 
explained on page 8, and provided significantly less for the contingency 
reserve compared to the prior fiscal year. As a result, DFL’s net loss 
decreased significantly to 16.9 billion yen.
Please turn to page 14.

13



I will now discuss the results of TAL.
As shown in upper right chart, TAL recorded growth of 128% YoY in new business ANP 
on an AUD basis. While growth in individual business was 4% YoY, that of group business 
was 368% YoY. Please note that TAL’s new business ANP is sometimes affected largely 
by movement of group policies. ANP from policies in force, which is shown in lower right 
chart, also grew by 36% YoY, due to acquisition of new policies and revision of premium 
rates for certain group schemes.
As shown on the left hand side, TAL increased its premium and other income by 24% 
YoY. Although there were (1) a deterioration of claims experience and (2) a negative 
accounting impact of higher interest rates, the increase in premium and other income 
offset those negative impacts and, as a result, the decrease in net income was mitigated 
to 1% YoY. 
Under Australian GAAP, higher interest rates negatively impact TAL’s balance sheet and 
consequently its profit.  In the year ended March 2013, TAL saw a decline in interest 
rates, which positively impacted its net income by approx. AUD 11 million. However, in 
the year ended March 2014, interest rates increased, which negatively impacted TAL’s 
net income by approx. AUD 5 million.  As a result, TAL results were negatively affected by 
approx. AUD 17 million in net income YoY.
TAL’s underlying profit, which is net income before the impacts of interest rate changes 
and others, increased by 6% YoY. The increased claims on the back of higher 
unemployment rate in Australia have been impacting TAL’s net income, however, 
successfully reacting through management initiatives such as premiums revisions and 
claims management actions, TAL increased its underlying profit. 
Please turn to page 15.
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I will explain our earnings guidance for the fiscal year ending March 
2015.
To set economic assumptions as a basis of our earnings guidance, we 
take into account the current situation that the stock market rally 
slowed down and interest rates remain at a low level.  Therefore, we do 
not expect substantially high sales of savings-type products and 
investment income like we experienced in the previous year. As a 
result, we expect a decrease in our consolidated ordinary revenues.
On the other hand, despite a conservative view on expected net 
investment income of Dai-ichi Life, we expect an increase in profit of 
Dai-ichi Frontier Life and steady increase in profit of our international 
businesses. Therefore, we expect an increase in our consolidated net 
income.
Taking into account factors such as earnings guidance and our capital 
position, we expect higher shareholder dividend per share to 25 yen for 
the fiscal year ending March 2015, an increase by 5 yen compared to 
the forecast in the previous year.
Please turn to page 16.
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I will describe our European Embedded Value as of March 31, 2014. 
We laid out only summary tables of our EEV in this slide because we 
are still in the process of receiving a third party opinion.
Compared to March 31, 2013, our group EEV increased by 952.7 
billion yen to 4,294.7 billion yen as of March 31, 2014, consisting of 
3,431.3 billion yen of adjusted net worth and 863.3 billion yen of value 
of in-force business. 
Our adjusted net worth increased by 302.5 billion yen, due to an 
increase in unrealized gains on securities as a result of a weaker yen 
and an increase in stock prices, and accumulated internal reserves, 
etc.
Our value of in-force business increased by 650.1 billion yen due to the 
value of new business and the positive effect of higher interest rates.
Taking a look at each Group company, EEV of both Dai-ichi Life and 
Dai-ichi Frontier Life increased.
Please turn to page 17.
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EEV of TAL was 186.3 billion yen at the end of March 2014. TAL 
increased its EEV on an AUD basis mainly by acquiring new policies 
and, as a result, increased its contribution to the group EEV.  

Today, my presentation focused on our financial results for the year 
ended March 2014.  In the Financial Analyst Meeting to be held on May 
23, our president, Koichiro Watanabe, will make a presentation 
regarding details of our EEV and the progress of our medium-term 
management plan.
This is the end of my presentation.
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