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Good morning. My name is Koichiro Watanabe, President of the 
Dai-ichi Life Insurance Company Limited. Thank you for taking 
time to join this analyst meeting for the six months ended 
September 30, 2013.
Without further ado, let’s start the presentation.
Please turn to page 2.
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The following three points summarize today’s presentation. 
First, I will describe the financial results of Dai-ichi Life Group (the Group) for 1H 
FY2013, reported on 14th November, 2013. We continued favorable sales momentum 
in growth areas (medical insurance, savings-type products and overseas 
businesses). In addition, Dai-ichi Life significantly improved its investment income. As 
a result, we recorded a high level of growth in consolidated ordinary profit and net 
income. Because our net income outperformed our original forecasts, we revised our 
full-year consolidated earnings forecasts upwards.
Second, the Group’s embedded value increased by approx. 430 bil. yen to approx. 
3,770 bil. yen, compared to March 2013, mainly attributable to an increase in value of 
in-force business in light of an acquisition of new business and an improvement in 
financial markets. Value of new business (VNB) also increased significantly by 31.4% 
YoY due to favorable sales of our subsidiaries and the positive impact of both 
improved new business margin after Dai-ichi Life raised premiums and a reduced 
surrender and lapse rate. New business margin improved by approx. 0.4 points YoY, 
from 5.2% to 5.6%.
Third, we progressed the initiatives under our medium-term management plan. In this 
presentation, I will explain about: (a) our VNB contribution to the Group’s EEV; and 
(b) the increased feasibility of achieving our target of 100 bil. yen consolidated 
adjusted net income for FY2015, with our efforts to overcome our financial 
challenges and reflect our economic-value-based profit into accounting profit.
Please turn to page 4.
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Consolidated financial results are as shown here.
For 1H FY2013, we significantly increased both ordinary revenues and 
net income YoY – increased our consolidated ordinary revenues by 
27%, ordinary profit by 76% and net income by 71%.  
Favorable bancassurance sales of Dai-ichi Frontier Life (DFL) and 
improved investment gains of Dai-ichi Life, contributed to the increase 
in consolidated net income.  
Please turn to page 5.
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I will explain each Group company’s business results.
Even though Da-ichi Life initially experienced a significant decline in sales in 1H 
FY2013 after it raised premiums, its sales have recovered to a level similar to 
that of last year. Dai-ichi Life increased interest and dividend income and 
decreased losses on valuation of securities, which doubled its net income. The 
YoY increase in operating expenses is due to an accounting entry relating to a 
change in our employees’ retirement benefit scheme, which is offset by another 
income item and, therefore, has no impact on net income.
DFL maintained its favorable sales momentum of savings-type products 
throughout the 1H FY2013, increased its premium and other income threefold 
YoY, and even achieved its original year-end sales target.  However, as DFL had 
to provide for a policy reserve relating to the guaranteed minimum maturity 
benefit (GMMB) of variable annuity policies in the first quarter, DFL’s net loss 
increased compared to the same period last year.
TAL also maintained its favorable sales of both individual and group products. 
TAL significantly increased its premium and other income YoY on an AUD basis. 
However, its ordinary profit and net income decreased significantly, affected by 
(1) deterioration of claims experience and (2) higher interest rates (in particular, 
the10 year swap rate).
Please turn to page 6.



I will explain our earnings guidance for the fiscal year ending March 
2014.
Our sales and investment income outperformed our original forecast 
for 1H FY2013.  However, there remain uncertainties in financial 
markets that may affect our sales and investment activities: economic 
recoveries in both developed and developing countries seem to be 
delayed, and we need to closely monitor the implementation of growth 
strategies in Japan, one of a few growth drivers in the world.  In 
addition, the United States debt-ceiling crisis and the Federal 
Reserve’s potential exit from QE3 may significantly impact global 
financial markets.  In light of these factors, we decided to maintain a 
conservative outlook in 2H FY2013, especially with respect to the 
investment environment, which is reflected in the revised forecast for 
the full year.
Please turn to page 8.
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I will describe our European Embedded Value as of September 30, 
2013. 
Compared to March 31, 2013, our group EEV increased by approx. 
430 billion yen to approx. 3,770 billion yen as of September 30, 2013, 
consisting of approx. 3,060 billion yen of adjusted net worth and 
approx. 710 billion yen of value of in-force business. 
Our adjusted net worth decreased by approx. 60 billion yen.  An 
increase in unrealized gains on domestic stocks was more than offset 
by a decrease in bond prices as a result of higher interest rates.
On the other hand, our value of in-force business increased by approx. 
490 billion yen due to the value of new business and the positive effect 
of higher interest rates.  We increased the value of new business by 
approx. 25 billion yen YoY due to favorable sales of our subsidiaries 
and the positive impact of both improved new business margin after 
we raised premiums and a reduced surrender and lapse rate. 
Please turn to page 9.
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EEV of TAL on a JPY basis was approx. 170 billion yen at the end of 
September 2013, almost flat compared to March 2013. However, TAL 
increased its EEV on an AUD basis by AUD130 million by acquiring 
new policies and, as a result, accumulated policies in force.  On the 
other hand, its value of new business decreased YoY as TAL revised 
its non-economic assumptions mainly to reflect a deterioration of 
claims experience. 
Please turn to page 10.
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This slide provides an analysis on changes in the Group’s embedded
value since the previous fiscal year end. For Adjusted EV, the value of
new business contributed approx. 100 billion yen and the expected
existing business contribution added an additional 160 billion yen
approximately.
Items from “value of new business” through “non-economic
assumptions change”, amounting to approximately 270 billion yen in
total, were attributable to our management’s actions and accordingly
can be regarded as organic growth. The organic growth rate, or
operating RoEV, reached 8.2% in six months. “Economic assumption
change” was approx. 180 billion yen.
The change in Group’s EEV was attributable to an increase in interest
rates (approx. 120 billion yen), and rise in stock prices (approx. 180
billion yen).
Please turn to page 11.
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I will explain the change in value of new business (VNB).
VNB for the Group increased by approx. 25 billion YoY to approx. 100
billion yen. The new business margin increased by 0.39 points to
approx. 5.6%.
The increase in VNB was mainly attributable to Dai-ichi Life’s revised
premium rates and an improvement in surrender and lapse rate. DFL’s
VNB also increased due to its diverse product lineup and a sales
increase.
Please turn to page 14.
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This graph describes the breakdown of the EEV movement since our 
demutualization by simply adding figures in the past disclosures.  
During these three and half years, we increased the Group’s EEV by 
approximately 940 billion yen. 
The chart in the next page shows difficulties that we faced during the 
three years such as a) yen appreciation, a decline in stock prices and 
lower interest rates right after the demutualization, b) the Great East 
Japan Earthquake, and c) the European sovereign debt crisis. Given 
Dai-ichi Life’s large sensitivity to changes in economic circumstances, 
the volatility of the Group’s EEV has been one factor to impact our 
stock price.
However, in actuality, the main driver of the EEV growth is Dai-ichi
Group’s own management actions. Especially, the VNB, amounting to 
approx. 660 billion yen, is the greatest contributor to our EEV growth.
Please turn to page 16.
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I will explain in more detail the growth of our VNB.
In the three years ended March 2013, we increased the VNB of the
Group by approx. 78%. The YoY growth rate for 1H FY2013 was
31.4%.
These facts indicate that we have accelerated growth. In addition to
increased contribution of overseas businesses, the marketing
initiatives taken by Dai-ichi Life and Dai-ichi Frontier Life and cost-
cutting measures in the domestic life insurance market have
contributed to VNB growth.
Please turn to page 17.
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I will explain the trend of the Group’s annualized net premium (“ANP”).
The graph on the left shows ANP from policies in force, representing
stock-based growth. The graph on the right shows new business ANP,
representing inflow from new policies.
In the three years ended March 2013, we increased the new business
ANP by approximately 14%. Within that we saw 20% growth in new
business ANP from growth areas, such as medical insurance, savings-
type products and overseas businesses.
We also increased new business ANP of the Group and growth areas
for 1H FY2013 by 28% and 41% YoY, respectively, showing we have
accelerated growth.
In summary, you can see that the Group has accelerated growth in its
in-force ANP by expanding sales of profitable products in our growth
businesses.
Please turn to page 18.
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I will explain sales channel strategies of Dai-ichi Life.
As already mentioned in the previous investor meeting in May after we
announced our medium-term management plan, we believe that the
Group’s strength is the strong bond between our skilled sales
channels, including sales representatives, and our customer base with
10 million clients, to pass on peace of mind through life insurance
products.
To provide each of our customers with good quality products,
proposals, and services meeting her/his needs at her/his life stage and
accelerate our growth, we have been revitalizing our business model
by combining face-to-face sales channels, centered on our sales
representatives, and non-face-to-face channels, such as call centers
through information and communications technology.
We have been preparing to launch a specific project related to this
business model reform and will disclose further details in the near
future.
Please turn to page 19.
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The Dai-ichi Life group has introduced new products to adjust to 
changes in the financial market in a flexible manner: Dai-ichi Life 
introduced “Junpu Life”, “Medical Yell”, and “Grand Road” and 
DFL introduced various savings-type products, to capture changes 
in customer needs reflecting changes in the Japanese 
population’s age distribution. 
This graph clearly indicates that we have adjusted our product 
portfolio after our demutualization, taking into account demographic 
changes.
As one of the initiatives under our business modification project to be 
released, we are preparing to launch new products replacing our 
current flag-ship products by fully leveraging our product development 
know-how.
Please turn to page 20.
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This slide shows DFL’s progress on bancassurance sales. 
In the bancassurance market , although we should take into account 
measures to control various risks, such as ALM risk, it is important to 
develop new products and adjust our product mix in a flexible manner 
by grasping changes in customer needs in a changing financial 
environment.
While adjusting to changes in the financial market, DFL has launched 
new products in a flexible manner, such as foreign-currency 
denominated fixed annuities, yen-denominated fixed annuities and 
whole-life insurance products with appropriate risk control schemes. 
As a result DFL has increased new business,  expanded its sales 
market share, and become a leading player in the bancassurance
market.
Please turn to page 21. 
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As I have explained in this presentation, DFL already achieved its 
original year-end sales target in 1H FY2013 by maintaining its well-
balanced product portfolio.  As a result, DFL’s AUM achieved 2.6 
trillion yen by the end of September.  
Once DFL’s AUM exceeds a certain level, maintenance fees that DFL 
generates based on AUM will more than cover DFL’s fixed costs, 
improving DFL’s profitability.  Moreover, as shown in the graph on the 
right, DFL’s category III contingency reserve (the statutory reserve to 
prepare for the risk associated with GMMB of variable annuities that 
DFL sold in the past) reached the statutory amount by the end of 1H 
FY2013 and, therefore, DFL expects to provide significantly less for 
the category III contingency reserve from 2H FY2013 and after. 
By maintaining DFL’s well-balanced product portfolio, we believe the 
probability of DFL turning profitable within the medium term 
management plan period becomes more realistic, if the financial 
markets continue to be stable.
Please turn to page 22.



With respect to our overseas businesses, in June this year, we 
concluded a contract with Panin Life in Indonesia to acquire an 
effective 40% share interest in the company.  In October, after 
obtaining relevant regulatory approvals, we included Panin Life in the 
scope of our affiliated companies.
Our asset management business consists of two companies: DIAM 
asset management in the domestic market and Janus Capital Group in 
the overseas market. Janus became one of our affiliated companies in 
January this year.  We have steadily progressed the initiatives under 
our agreement with Janus, including investment of a part of Dai-ichi’s
general account assets in Janus products and distribution of Janus 
products in Japan through DIAM.  We will strive to increase the profit 
contribution from DIAM and Janus by promoting cross selling 
opportunities with Dai-ichi Life.
Through these efforts, we expect to realize approximately 30% 
contribution to consolidated profit from overseas life insurance and 
asset management businesses and an approximately 40% 
contribution from our growth businesses (overseas life insurance and 
asset management businesses plus DFL and DIAM) by the end of the 
medium term management plan period (March 31, 2016).
Please turn to page 23.
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This slide shows a summary of our overseas businesses.
Taking into account the level of economic development, the life 
insurance penetration, and the regulatory trends in each of these 
countries, we have been adjusting sales channels and product 
strategy and undertaking initiatives to maximize profit contribution of 
each company within the period under the current medium term 
management plan.  For example, in India, Star Union Dai-ichi Life has 
been shifting its product portfolio – more weight on level premium 
traditional insurance rather than single premium unit-linked insurance.  
For details of initiatives taken by other overseas businesses, please 
refer to appendix slides later. 
Please turn to page 24.



This page shows the profit structure of Dai-ichi Life by reconciling its 
“mortality and morbidity gain” through “net profit” for FY2012.
As Dai-ichi Life has built its operating base by leveraging protection 
products with high margins, it recorded a high level of mortality and 
morbidity gain  in FY2012.  However, you can see two negative items 
impacting net profit, which are “negative spread” shown by the second 
bar from the left and “additional policy reserve” provided to reduce 
negative spread and shown by the fourth bar. 
Please turn to page 25.
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With respect to negative spread, we reduced the guaranteed 
investment return (liability cost) by 4.9 billion yen as a result of our 
initiative to accumulate additional policy reserve. Also, we increased 
interest and dividend income from foreign securities on a yen basis 
due to the weaker yen, which also positively impacted the YoY
comparison. As a result, we significantly reduced negative spread from 
31.3 billion yen for 1H FY2012 to 6.7 billion yen for 1H FY2013. 
Moreover, Dai-ichi Life improved its net capital gains due to the 
favorable financial markets.  Consequently, Dai-ichi Life recognized a 
64 billion yen net profit for 1H FY2013.  The point here is that our 
mortality and morbidity gain more directly and clearly impact our 
accounting profit. 
Please turn to page 26. 
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We will strive to achieve a 100 billion yen adjusted net income for 
FY2015 as a target under our medium term management plan, as one 
of our efforts to improve our accounting profit by overcoming financial 
challenges, while strengthening our capital adequacy on an economic 
value basis as we’ve explained in the past.
We have made significant progress on the initiatives, for example, to 
reduce negative spread and increase DFL’s assets under 
management (AUM).  I will explain the progress from the next slide on.
Please turn to page 27.
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We’d like to update you about our initiatives to promote enterprise risk 
management (ERM), especially our capital adequacy. 
We increased the amount of capital as we acquired a high level of 
value of new business and the financial markets improved, in 
particular exhibiting higher interest rates and stock prices, as 
compared to March 2013. 
On the other hand, the risk amount also increased but slightly –
although we reduced interest rate related risk to some extent by 
extending the average asset duration, the negative effect of the 
increased volatility during 1H FY2013 more than offset the decrease.
As a result, we increased our capital adequacy ratio on track from 
107% at the end of March 2013 to 114% at the end of September 
2013.
Please turn to page 28.
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This slide shows our targets under our new medium-term 
management plan “Action D”, which we will strive to achieve by the 
end of March 2016.  As you can see, we set a wide range of 
challenging targets, including growth in Group in-force ANP, profit 
growth both on an accounting and EV basis, and a medium term 
payout ratio.
We won’t spend time for updating the progress on each target today 
as it’s been only 6 months since we started the management plan.  
However, as I have explained to you today, we are on the track to 
achieve the targets so far, especially those for our top line, accounting 
profit, EEV growth, and ERM (capital adequacy).

Please turn to page 29.
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Finally, I’d like to explain our shareholder return policy.
We set the total payout ratio to be 30% of our consolidated adjusted 
net income under the medium term management plan. While we 
intend to pay out stable shareholder dividends in the medium- to long-
term, taking into account factors including our consolidated and non-
consolidated financial results, the market environment and any 
regulatory changes, we will also consider shareholder returns other 
than dividends. 
We forecast our per share dividend for FY2013 to be 20 yen, after the 
1:100 share split on October 1, 2013.

This is the end of my presentation.
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