Good morning. My name is Koichiro Watanabe, President of the Daiichi Life Insurance Company Limited. Thank you for taking time to join
this analyst meeting for the six months ended September 30, 2012.
Let me start the presentation.
Please turn to page 2.

1

Let me go through today’s highlights.
We released our financial results for the first half of the fiscal year on
November 14, 2012. Although on a standalone basis Dai-ichi Life’s year-onyear financial results were negatively affected by strong sales of savings
insurance products we launched during the same period of the last fiscal
year, it recorded favorable sales results for our “Junpu Life” product. Also,
we saw sale expansion for both Dai-ichi Frontier Life (DFL) through its
bancassurance channel and for TAL in Australia.
As a result, our
consolidated ordinary revenue for this period was in line with our
expectations.
During this period, the domestic financial environment
continued to put adverse pressure on us, but due to our strengthened risk
management capabilities we were able to partially offset the impact of the
domestic financial markets, and our reported consolidated net income
exceeded the annual guidance.
On November 19, 2012, we released our group embedded value information.
Our group EEV as of September 30, 2012 was 2,480 billion yen, down from
2,660 billion yen as of March 31, 2012. This was due mainly to lower interest
rates and a decline in stock prices. However, our value of new business
(VNB) increased year-on-year due to TAL’s contribution.
Lastly, allow me to provide an update on our medium-term management plan.
The current medium-term management plan is progressing on schedule. As
the plan will end six months from now, there is a lot of interest in the
structure of the next medium-term management plan. Today we will provide
an overview of the new plan, and we will provide a detailed explanation of
the new plan at the next analyst meeting.
Please see page 4.
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This table provides an overview of the consolidated results for the six
months ended September 30, 2012.
As I explained earlier, consolidated ordinary revenues declined yearon-year due to strong sales of the savings insurance products we
launched during the same period last year. However, revenues were in
line with our expectations as the decline was partially offset by strong
sales of savings products at Dai-ichi Frontier Life and continued growth
in overseas business.
I would also like to point out that the results for these six months
demonstrate our ability to mitigate the impact of fluctuations in the
financial markets as we strengthen our risk management capabilities.
Capital gains (losses) improved year-on-year and we made significant
progress toward our full year guidance for consolidated ordinary profit
and net income.
Please turn to page 5.
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I will explain the results of each company of the Group.
At Dai-ichi Life, ordinary revenues declined due to the effect of strong
sales of new products we launched during the same period of the
previous fiscal year. However, we improved capital gains (losses) as
we reduced risks and mitigated the impact of fluctuations in the
domestic financial market.
Ordinary profit saw a double-digit
percentage increase year-on-year.
DFL recorded a significant increase in ordinary revenues as the
company introduced new products including foreign currencydenominated whole life insurance, in addition to continued strong sales
of yen-denominated fixed annuity products. The company reduced its
ordinary loss significantly as improvement in overseas financial markets
reduced the charge for policy reserves associated with the guaranteed
minimum maturity benefit (GMMB) of variable annuities.
In Australia, TAL steadily increased sales of individual risk products,
and also acquired large group policies, which contributed to its growth.
On the other hand, its ordinary profit decreased year-on-year, due to
the increase in operating expenses associated with the enhancement
of its operation systems. But TAL increased its underlying profit which
is net income after certain adjustments to exclude one-time items.
Please turn to page 6.
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Finally, I will comment on our guidance for the consolidated results for
the year ending March 31, 2013.
Although our net income exceeded our guidance for this six-month
period, we intend to maintain the current guidance. We anticipate
bearing a higher accounting burden during the second half of the fiscal
year, as Dai-ichi Life on a non-consolidated basis will make further
provisions for its additional policy reserve compared to the first half of
the fiscal year in order to improve its negative spread, and Dai-ichi
Frontier Life maintains its plan to provide a category III contingency
reserve in accordance with our full-year guidance. We also would like
to reiterate that the outlook for both domestic and overseas economies
is weakening and consolidation in the market may persist.
Please turn to page 8.
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I will explain Group’s Embedded Value as of September 30, 2012.
Our group embedded value decreased by 180 billion yen compared to
March 2012, to 2,480 billion yen, consisting of adjusted net worth of
1,820 billion yen and value of in-force business of 660 billion yen.
Adjusted net worth decreased by 40 billion yen as the increase in
unrealized gain on domestic bonds, which was due to lower interest
rates, was offset by the decrease in unrealized gain on domestic stocks
due to the fall in the stock market.
Value of in-force business also declined by 130 billion yen as the value
of new business was more than offset by the negative impact of lower
interest rates.
I will touch on the embedded values for individual companies of the
Group. EV for Dai-ichi Life declined from the previous fiscal year end
due to the same reason I explained earlier. Dai-ichi Frontier Life’s EV
was mostly unchanged compared to March 2012.
Please turn to page 9.
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TAL’s EEV as of September 30, 2012 amounted to 145.4 billion yen.
As I explained earlier, TAL increased its new business, which together
with the positive impact of lower interest rates, contributed to TAL’s
EEV growth compared to March 2012. TAL’s value of new business
grew strongly thanks to increased sales of profitable individual life
insurance products.
Please turn to page 10.
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This slide provides an analysis of changes in the Group’s embedded
value since the previous fiscal year end.
For Adjusted EV, the value of new business contributed 79.8 billion yen
and the expected existing business contribution added an additional
171.8 billion yen.
Items from “value of new business” to “non-economic assumptions
change”, amounting to approximately 253.3 billion yen in total, were
attributable to our management’s actions and accordingly can be
regarded as organic growth. The organic growth rate, or operating
RoEV, reached 9.6%.
Economic variances of 377.2 billion yen represent the negative effect of
declines in interest rates and the value of domestic stocks.
Please turn to page 11.
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I will explain the change in value of new business (VNB).
VNB for the Group increased by 10.4 billion yen compared to the
previous fiscal year end, reaching 79.8 billion yen. The new business
margin increased by 0.83 points to 5.24%.
This increase was mainly attributable to (i) Dai-ichi Life on a nonconsolidated basis increasing its VNB mainly due to its improvement in
its surrender and lapse rate and to the reduction in corporate tax rates
and (ii) TAL, which increased its VNB mainly due to an increase in
sales and lower interest rates. DFL’s VNB declined due to deterioration
in investment spreads on fixed annuity products in a lower interest rate
environment.
Please turn to page 12.
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This slide explains characteristics of the Japanese life insurance
industry. The Japanese life insurance market is close to the U.S.
market in size but is characterized by a smaller number of companies.
The oligopolistic structure, combined with product portfolios that are
geared toward death benefit products such as whole life insurance
rather than savings type products, explains the high profitability of life
insurers in Japan. The bottom right chart compares new business
margins of the Dai-ichi Life Group and major European life insurers.
The chart clearly demonstrates Dai-ichi Life is one of the most
profitable players even among European life insurers.
Please turn to page 13.
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The graph on the left shows the yearly historical trend of the results of
the first half and full year VNB. Dai-ichi Life on a stand-alone basis has
increased its VNB by introducing new products and through its
improving surrender and lapse rate and expense ratio. Also, we
achieved high group VNB growth by focusing on growth businesses,
such as DFL and TAL in Australia.
Many investors don’t expect Japanese life insurers to grow significantly
as most of their operations are based in the Japanese market, which
has a shrinking population and low birthrate. But, as you can see from
the graph on the right, the Dai-ich Life Group achieved higher growth in
VNB than major players operating throughout Asia.
In slides 7 through 13, I explained our EEV. Now I will explain our
medium-term management plan.
Please turn to slide 15.
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We believe we can achieve the goals under our current medium-term
management plan, which covers the two fiscal years ending in March
2013. However, these days investors often ask us about the goals to
be set under our next medium-term management plan.
The goals under the next plan covering the three fiscal years ending
March 2016 are now under discussion. Accordingly, I will explain
details of the next plan at the financial analyst meeting to be held in
May 2013 along with a review of the current management plan.
So today I’d like to generally explain my vision of the shape and
direction of the next medium-term management plan.
Please turn to page 16.

15

Given the shrinking population and low birthrate in Japan, customer
needs are shifting to protection for medical expenses and savings for
life after retirement. As I explained to you earlier, the Japanese life
insurance market is characterized by its high profitability. Therefore, we
believe the Dai-ichi Life Group will be able to achieve growth by
understanding the changes in customer needs and setting appropriate
and clear goals for adapting to the changes, even though the Japanese
life insurance market is maturing and the competition among life
insurers in Japan, including foreign insurers and life insurance
subsidiaries of P&C insurers, is increasingly intense.
Please turn to page 17.
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Given this background, during fiscal year 2008 we formulated the
current medium- to long-term management strategies, the overview of
which is shown in this slide. In the death protection market, we will
strive to expand our market share through enhancing our products and
channels. Meanwhile, we will strive to improve the efficiency of our
operating expenses and, leveraging our market share, ensure profit.
Additionally, we will strive to expand our third sector (such as medical
insurance), personal savings and asset management businesses in the
domestic market. Overseas, we will strive to develop our life insurance
business in Asia-Pacific regions and expand our asset management
business in the US and European markets.
Please turn to page 18.
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Our demutualization represents the first step under our medium- to
long-term management strategy. We have pursued measures in
accordance with this strategy to identify and consolidate our growth
opportunities.
During the three years covered by the current medium-term
management plan, we experienced significant events, including the
European sovereign debt crisis and the Great East Japan Earthquake.
Nevertheless, as you can see in this slide, the Dai-ichi Life group
achieved growth, leveraging its solid growth areas.
Please turn to page 19.
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Under the new three-year medium-term management plan, we will
pursue growth more aggressively than before. Also, we consider the
three-year phase an opportunity to address our current financial
challenges.
This slide provides an overview of our growth measures, though details
of specific actions to implement those measures are still under
discussion. I will explain measures to address our financial challenges
in the following pages.
Please turn to page 20.
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Under the current capital strategy, we have already significantly
reduced the amount of risk assets and accelerated purchasing of
super-long term bonds categorized as “policy reserve matching bonds”
to extend our average asset duration, as we explained to you before.
However, taking into account the possibility that the financial
environment may remain severe, we will consider accelerating our risk
control program to achieve capital soundness and fulfill a stricter
confidence level based on economic value. Meanwhile, we will
optimize our capital allocation and invest in growth areas by further
promoting the concept of ERM and strengthening our internal scheme
to manage the entire Dai-ichi Life Group.
Please turn to page 21.
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Dai-ichi Life on a stand-alone basis will strive to reduce liability costs
and improve the efficiency of operating expenses to stabilize its
profitability.
To reduce liability costs, we are in the middle of nine-year intensive
program to provide approximately 100 billion yen or more each year for
additional policy reserves. We will complete the program in the three
years to be covered by the next medium-term management plan. We
believe we can steadily reduce liability costs by providing for additional
policy reserves, irrespective of market interest rates. We also believe
we can improve our profitability by the end of the next medium-term
management plan as a result of reduced liability costs and the reduced
burden of additional provisions.
Please turn to page 22.
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We have made steady progress on our cost cutting initiatives under the
current medium-term management plan in order to reduce the fixed
costs included in expenses associated with life insurance activities.
Although reducing 15% of fixed costs was a challenging goal, we will
be able to achieve it due to unflagging efforts by all Dai-ichi Life Group
employees.
As we announced during last fiscal year, we started the “five changes”
project. Under the new medium-term management plan, we are
considering evolving the project into a new project for further cost
reduction.
Please turn to page 23.
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DFL has steadily increased its assets under management (AUM) by
introducing new products to meet changing customer needs.
DFL’s provision for or reversal of its policy reserve associated with the
GMMB of variable annuities that DFL sold in the past increases or
decreases depending on the state of domestic and foreign financial
markets, as we explained to you before. This provision or reversal, in
addition to provision for a category III contingency reserve, affect DFL’s
profitability.
However, we can mitigate the impact of the provision for the GMMB
policy reserve by using a hedging scheme. Also, we plan to nearly
complete the provision for the category III contingency reserve during
this fiscal year. Therefore, we can limit the impact on DFL’s profitability.
We expect DFL to record positive net income in the near future by
introducing a variety of products and steadily increasing its AUM.
DFL’s net loss has exerted downward pressure on our consolidated net
income. By bringing DFL into profitability, we may be able to improve
our profit significantly.
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We continue to focus on overseas businesses as one of our growth drivers.
In the overseas markets, we will strive to improve the corporate values of our
existing operations. Additionally, we will also continue seeking and acquiring
other growth opportunities.
In developing our overseas businesses, we always take into account our
capital cost as a listed company and, therefore, we carefully invest in and
divest from businesses to maximize shareholder value. For example, as
reported by the media, we decided not to acquire a Malaysian business
operation because the price was not consistent with our valuation based on
our profitability analysis.
As we announced in August, Dai-ichi Life and Janus Capital Group, Limited
(Janus) entered into a capital and business alliance. Since then, we have
steadily increased our equity stake in Janus, which recently exceeded 10%.
Also, Dai-ichi Life has already invested a part of its general account assets in
Janus products.
In addition, to enhance our consolidated profit, we will strive to improve the
corporate values of our existing overseas operations and consider new
acquisition opportunities, including life insurance businesses in the AsiaPacific markets and differentiated life insurance businesses in the US and
European markets.
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