
FY 2022FY 2021

Issues Measures for improvement

Reinforcement of 
supervisory 
functions, 
further 
enhancement of 
discussions on 
important issues

・Examine proposals brought up at 
the meetings of the Board of 
Directors in more detail, and secure 
more hours to discuss especially 
important items such as business 
strategy, merger and 
acquisition, etc.

Enhancement of 
communication 
between 
inside and outside 
directors 

・Provide briefings before Board of 
Directors meetings, and hold opinion 
exchange sessions and meetings of 
outside directors, to create 
opportunities for communication 
besides Board of 
Directors meetings. 

Issues Measures for improvement

Further 
strengthening of 
supervisory 
functions as a 
monitoring board 

・Secure opportunities and time for 
discussion with a focus on proposals 
related to supervision by examining 
items to be 
proposed in more detail. 
・Create better materials such as by 
stipulating the points of 
contention at the Board of Directors’ 
meetings. 
・Discuss the monitoring status of 
progress in the medium term 
management plan at multiple meeting 
bodies 
associated with the Board of Directors. 

Further 
enhancement of 
communication 
between inside and 
outside directors 

・Further increase opportunities to 
communicate, utilizing opinion exchange 
sessions, executive sessions and other 
forums. 

■Result of “self-assessment survey” in FY2021 and Initiatives for Improving the Effectiveness of the Board of Directors 

For further strengthening of corporate governance, the Company has been conducting annual self assessment regarding the effectiveness of the Board of Directors since FY2014 to ensure the validity of 
decision-making by the Board of Directors, and utilized this for improvements in the following fiscal year and thereafter. Specifically, the Company conducts an anonymous survey of all Directors to assess 
the overall governance system, covering not only the Board of Directors, but also the Audit & Supervisory Committee, Nominations Advisory Committee, and Remuneration Advisory Committee, the 
results of which are tallied and analyzed by a third-party organization. The Company discusses and 
implements measures to improve issues identified accordingly. 

FY 2020

Issues Measures for improvement

Promotion of 
initiatives to renew 
corporate culture 

・Establishment of an action plan and 
periodic monitoring by the Board of 
Directors to ensure its implementation. 

Examination of 
systems to 
strengthen corporate 
governance 

・Continue participation of outside directors 
who are not members of the Nominations / 
Remuneration Advisory Committees as 
observers. 
・Continue to discuss governance system, 
including the composition of the Board of 
Directors. 

Further improvement 
of operations of the 
Board of Directors 
meetings 

・Provide sufficient information to directors 
through the use of summaries that clarify 
discussion points, etc., in order to enhance 
discussions. 
・Focus on important issues by preparing an 
annual schedule in advance after carefully 
examining the themes to be discussed and 
the timing of discussions. 
・Deepen discussions by holding small-group 
discussions on 
specific themes. 



【Examples of specific improvement initiatives for FY2021 based on FY2020 evaluation 】

(1) Monitoring of the implementation of the medium-term management plan was conducted 
according to the following schedule. 

In conjunction with the quarterly settlement, the status of the implementation of initiatives 
at each business segment was reviewed at Board of Directors meetings and briefings 
before the Board of Directors meetings based on the respective KPIs and roadmaps 
(eight times in total). Appropriate monitoring was conducted throughout the year, with 
directors instructing the officers in charge to present additional data for further discussion. 
Issues identified through the monitoring are reflected in the following year’s plan. 

(2) As part of efforts to strengthen the supervisory function, outside directors who are not
members of the Nominations / Remuneration Advisory Committee participate in the meetings
of those Committees as observers and express their opinions as needed. In fiscal 2021, the
Nominations Advisory Committee and the Remuneration Advisory Committee held additional
committee meetings as necessary, and sufficient discussions were conducted, including the
Nominations Advisory Committee’s discussion of the outside directors’ succession and the 
Remuneration Advisory Committee’s discussion of the revision of the remuneration system
for directors and executive officers, in addition to the discussion topics in previous years. 

(3) As a measure to enhance communication between internal and outside directors, 
briefings before the Board of Directors meetings and opinion exchange sessions are 
held before and after the Board of Directors meetings in principle. In addition, Meetings 
of Independent Outside Directors (including executive sessions) are held several times 
throughout the year. 

FY2020 FY2021

Nominations Advisory Committee meetings 5 times 6 times

Remuneration Advisory Committee meetings 8 times 12 times

Briefing before the Board 
of Directors meetings 

The briefing provides an advance briefing of 
important matters, etc. 

12 times

Opinion exchange session The session will be held for open and frank 
discussions, covering medium- to long- and ultra long-term 
themes suitable for a monitoring board, 
with sufficient time secured for robust discussions. 

15 times

Meetings of Independent 
Outside Directors 

A meeting body that consists of outside directors only. 18 times

Executive session At the request of outside directors, the session will 
be held to exchange opinions with participation of 
executive officers in charge of the requested themes.

4 times
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