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Third, we require initiatives geared towards 
sustainability. Given the broadness of sustainability as a 
concept, the difference in the level of recognition of regional 
and social challenges across countries must be 
acknowledged when discussing the resolution of such 
challenges. As such, aligning the pace among our Group 
companies in that regard is no easy feat. An example is the 
reduction of greenhouse gases, which is considered a 
challenge shared by all nations. However, the positioning of 
each country and Group company differs with respect to that 
reduction. Amid such circumstances, having elicited 
agreement with our initiatives from overseas Group 
companies, we have commenced to cooperate for setting 
greenhouse gas emissions reduction targets. 

Fourth and last, we need to globalize our organization 
and human capital. To resolve these challenges, reinforcing 
our global human capital is of the essence. To achieve that, 
normally, we would share our strategy and policy with the 
CEO of each overseas Group company and arrange 
discussion sessions. However, in the future, we will 
complement that with the preparation of a framework that 
enables our fellow employees at each overseas and Group 
company who possess diverse perspective and specialized 
knowledge to have independent and active involvement in 
Group management challenges. Our company’s Group vision 
of “Protect and improve the well-being of all” was something 
that was discussed and developed together with our overseas 
Group companies as well. 

While tackling the above four challenges will not be 
easy, we will keep on taking on the challenge of 
transformation to contribute to the realization of the well-being 
of our global customers and Group companies as well as our 
fellow employees who are active around the world.

Contributing to the Sustainable Growth of the GroupOverseas Business Strategy

Since commencing our business in Vietnam in 2007, we have 
expanded into eight countries, namely Thailand, India, 
Australia, Indonesia, the United States, Cambodia and 
Myanmar. In fiscal 2020, 20% of our Group adjusted profit 
was contributed by our overseas insurance business. Through 
expansion of our business to developed and emerging Asian 
countries, while benefitting from stable contributions to our 
profits and medium- to long-term growth, we have engaged in 
the resolution of social issues faced by each country and the 
provision of peace of mind to their people through our 
business. Going forward, in order for our overseas insurance 
business to continue to be by the side of customers for life 
and drive forward the further growth of the Group, I believe 
that the following four challenges must be addressed. 

First, we must further pursue our CX and improve 
productivity by actualizing our DX to flexibly accommodate 
shifts in our society and environment amid the spread of 
COVID-19 on a global scale. Currently, we are sharing know-
how on DX at overseas Group companies on a Group-wide 
level, and are pushing forward with collaboration initiatives 
across the Group. By realizing Group-wide synergy, we will 
provide better services with greater speed and efficiency. 

Second, we have to incorporate new business models 
that lead to the sustainable growth of the Group and the 
realization of our customers’ well-being. For example, 
insurance companies with strong digital capabilities may 
possess wide-ranging expertise, such as in marketing based 
on social media and other data and insurance underwriting 
methods. As a driver of the transformation of Dai-ichi Life 
Group, our overseas insurance business will take on the 
challenge of creating new values that would have ripple 
effects within the Group in addition to traditional insurance 
business models. 

We are building a balanced business portfolio in regions with 
different market stages, such as markets in developed countries 
that can be counted on for early and steady profit contribution 
and markets in developing countries that exhibit high growth as 
well as emerging countries that are in their early phase and are 
anticipated to expand growth over the long-term. 

In the US and Australian markets, we have realized 
sustainable growth based on the reinforcement and expansion 
of sales channels that accommodate changing market 
environments and through new acquisitions, and we anticipate 
further contributions to our profit in the future as well. 

In emerging Asian countries, we anticipate high topline 
growth and profit contributions in the medium- to long-term in line 
with economic growth and higher insurance penetration rates. 

In early stage markets, in addition to benefiting from 

first-mover benefits, we are aiming to realize further growth 
through efficient business operation that leverage knowledge 
and resources of regional headquarters and neighboring 
overseas Group companies. 

Going forward, we will continue striving to achieve 
medium- to long-term growth within the Group through business 
management and support of the growth strategy at each 
overseas Group company. By deploying the expertise and skill 
that we accumulated through our existing businesses at other 
regions, we will aim to create Group synergy and explore 
opportunities for innovation as we move forward.

  For details, see “Special Feature: Utilization of digital 
platforms in the Group” on pp. 41-42.

As a driver of the sustainable growth of the 
Group, we contribute to the well-being of our 
global customers and Group companies as 
well as fellow employees who are active 
around the world.

Dai-ichi Life Group is working on joint initiatives aimed at the 
resolution of common challenges in the global group and the 
sharing of the Group’s philosophy and policies for taking 
advantage of global knowledge and increasing the sophistication 
of our management. One means through which we are doing so 
is by establishing the Global Leaders Committee (GLC), 
comprised of management from overseas Group companies and 
domestic executive officers mostly from Dai-ichi Life Holdings. As 
our business portfolio is anticipated to become more diversified in 
the future, we will be required to formulate and promote more 
optimal strategies for the Group to adequately accommodate 
changes in the global environment and manage new businesses 
appropriately. With our medium-term management plan (MMP), 
through initiatives such as establishing a new body to discuss our 
overseas insurance business strategy at our intermediate 
holdings company, Dai-ichi Life International Holdings, we will 
aim to realize a management structure that incorporates greater 
global perspectives while leveraging our human capital at our 
domestic and overseas Group companies.

Increasing the Sophistication of Our Global Management Structure
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